ELIAS MOTSOALEDI

LOCAL MUNICIPALITY

SECTION 52 REPORT: 2026/27

REPORTING PERIOD: FIRST QUARTER




PART 1: QUARTERLY REPORT

PURPOSE

To submit a report to council within 30 days of the end of each quarter on implementation of the
Budget and Financial state of the Municipality as required by Section 52 of the Municipal

Finance Management Act

Executive Summary

Section 52 of the Municipal Finance Management Act deals with requirements for quarterly
reporting and further states that the Mayor of the Municipality must within 30 days of the end of
each quarter submit a report to council on implementation of the Budget and the financial state

of the Municipality.

IN YEAR BUDGET STATEMENT TABLES

2026727
YEARTO
ORIGINAL DATE PERCENT

DESCRIPTION BUDGET ACTUAL AGE
OPERATING REVENUE 853,736,186 | 236,033,058 28%
OPERATING EXPENDITURE 842,224,012 | 157,216,247 19%
TRANSFER - CAPITAL 71,650,000 27,043,270 38%
SURPLUS/DEFICIT) 83,162,175 | 105,860,081 127%
CAPITAL EXPENDITURE 79,833,438 28,076,432 35%
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Table C1: Quarterly Budget Statement Summary

2025/26 Budget Year 2026/27

e ovcome | Dudget | bugget | O [resactit) SO0 | otance | varanes | Forcas
R thousands %
Einancial Performance
Property raies 65,105 65,721 - 16,857 16,857 21031 (4,174) -20% 65,721
Service charges 178,694 211,962 - 47,242 47,242 67,608 (20,366} -30% 211,962
Invesiment revenue 10,396 9418 - 3,206 3,206 3,014 182 6% 9,419
Transters and subsidies - Operatonal 413,000 388,031 = 155,173 155,173 137120 18,053 13% 388,931
Other own revenue 293,126 177,704 - 13,555 13,555 533730 (39,819) 5% 177,704
Total Revenue {excluding capital transfers and 960,322 853,738 = 236,033 236,033 282147 ¢ (46.114) -16% 853,738
contributions)
Employee costs 226,001 243,915 = 52,804 52,804 68795 0  (15,901) -23% 243915
Remunerason of Councllors 28,458 30,288 - 6719 6719 7572 (853) 1% 30,288
Depreciaion and amorisaiion 67,376 60,777 - 15,885 15,885 20089 (4,203) -21% 60,777
Interest 12,730 1,995 2 611 611 639 (28) -4% 1,995
Inveniory consumed and bulk purchases 172433 195,368 - 36,877 36,877 50627 | (13,750 -27% 196,368
Transkers and subsidies 44 481 11,413 - 630 630 3,662 (3,023) -83% 11,413
Other expendiure 438,317 297 469 - 43,601 43,601 91426 (47,825) -52% 297,469
Total Expenditure 989,797 842226 - 157 216 157 216 242800 | (85583) 35% 842 226
Surplus/(Deficit) (29.475) 11,512 = 78,817 78,817 393470 39470 100% 11,512
Transters and subsidies - capiial (monetary allocagions) 92720 71,650 - 27043 27043 42910 (15,867) -37% 71,650
Transters and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & 63,245 83,162 = 105,860 105,860 82251 23,603 29% 83,162
Share of surplus/ (defic?) of associate £ 2 2 i = 3 = o
Surplus/ (Deficit) for the year 63,245 83,162 = 105,860 105,860 82257 23,603 29% 83,162
Capital expenditure & funds sources
Capital expenditure 97,246 70,488 - 24,630 24,630 22504 2,126 ] 70,488
Capial fransiers recognised 80,922 62,305 - 23516 23516 20786 2730 13% 62,305
Borrowing - - - - - - - -
Internally generated funds 6,427 8,183 = 1,114 1,114 1,119 (604) 35% 8,183
Total sources of capital funds 87,349 70,488 - 24630 24630 22504 2126 9% 70488
Einancial position
Total current asseis 332,821 455,505 - 435723 455 505
Total non current assets 1,202,755 1,341,220 = 1,211,500 1,341,220
Total current Eabiiies 154,804 156,257 = 160,681 156,257
Toftal non current Babiiles 102,197 148 436 - 102,197 148 436
Communiy wealh/Equiy 1,354,025 1,492,031 - 1,384,344 1,492,031
Cash flows
et cash from (used) operaiing 156,282 63,967 90,784 127,999 127,999 77659 (560,340) -65% 63,967
Net cash from {used) invesing (109,528) (86,930) (89,785) (26,087) (26,087) (26,732) (635) 2% (86,930)
Net cash from (used) inancing - 151 151 = = 3B 3B 100% 151
Cashicash equivalents at the month/year end 111,662 50273 74234 = 167 779 124050 | (43,730) 35% 43,066
Debtors & creditors analysis 0-30Days | 31-60Days | 61.90Days | 91-120 Days | 121150 Dys | 151-180 Dys I E?'s' 1 over1vr Total
Debtors Age Analysis
Total By Income Source 22428 7,896 5,342 4,601 4577 4,387 4338 | 232537 286,197
Creditors Age Analysis
Toial Crediors = = = = # £ = = o
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Revenue

For the first quarter of July to September 2026, the year to date actual amounted to R236, 033
million with the year to date budget of R282, 147 which shows negative 16% year to date
variance when compared to the year to date budget. Of the total revenue received during the
first quarter, the major portion of R153, 142 million is from equitable share. Other receipts are
from property rates, service charges and other grants.

Operating Expenditure

The operating expenditure for the first quarter amounts to R157, 216 million with the year to
date budget of R242, 800 million which shows negative 35% year to date variance when
compared to the year to date budget.

Capital Expenditure

The year to date actual capital expenditure as at end of first quarter amounts to R26, 630 million
and the year to date budget amounts to R22, 504 million and this deviates with positive 9%
when compared to year to date target.

Surplus/Deficit

Taking the above into consideration the net operating surplus for the first quarter ending 30
September 2026 amounts to R105, 860 million.

Debtors

Outstanding debtors’ is comprised of consumer and sundry debtors. The total outstanding
debtors as at end of September amounts to R286, 197 million and this shows an increase of
R18, 151 million as compared to R268, 046 million as at end of 2025/26 financial year. This
increase portrays declining revenue collection of the municipality as the lesser the collection
rate the more the increase in consumer debtors.

Consumer debtors is made up of service charges and property rates that amount to R136, 916
million and other debtors amounting to R149, 282 million. Debtors such those relating to traffic
fines are reported as other debtors as presented under current assets on Table C6 and as a
result, the do not form part of consumer debtors.

Creditors

The municipality is currently striving for paying its creditors within 30 days of receipt of invoice
as required by MFMA. However, the municipality has instances where the cash flow position
was quite unfavorable and it was then unable to service certain creditors as and when became
due. This resulted in the municipality incurring penalties and/or fruitless and wasteful
expenditure due to late payment.
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Table C2 - Quarterly Financial Performance (Standard Classification)

Description Ref 202?(26 o : Budget Year 2026/27
Audited Original Adjusted Quarter1  {YearTD actual !  YearTD YTD YTD Full Year

R thousands 1 %
Revenue - Functional
Governance and administration 356,902 315,167 - 112,233 112,233 108,190 4043 4% 315,167
Execufive and councl 55,180 50,149 - 20,895 20,895 17,5562 3343 19% 50,149
Finance and adminisirafion 282928 250,857 - 85437 85437 85,682 (245); 0% 250,857
Internal aud 18,794 14,161 - 5,901 5901 4,956 o944 19% 14,161
Community and public safety 146,142 24,069 - 10,006 10,006 8420 1,586 19% 24,069
Community and social services 11,271 10,491 - 4 360 4,360 3,669 91 19% 10,491
Sport and recreaton 17,525 13,578 - 5,646 5,646 4751 894 19% 13,578
Public safkty 117, 346 - - - - - - -
Housing - - - - - - - -
Heakh - - - - - - - -
Economic and environmental services 220,732 237 467 - 44 506 44 506 75,756 (31,249); -41% 237 467
Pianning and development 29,064 7297 - 10,167 10,167 9121 1,046 1% 747
Road transport 190,835 209,338 - 33992 33992 66,343 | (32351); -49% 209,338
Environmenial protecion 832 832 - M7 M7 Pl 55 19% 832
Trading services 329,266 217,035 - 69,288 69,288 89,781 (20492); -23% 217,035
Energy sources 213,947 232 440 - 55,703 55,703 75,083 | (19,359); -26% 232 440
Water management 7 7 7 — o % 5 3
Waste water management - - - - - - - -
\Waste management 115,318 44, 506 - 13,585 13,585 14,718 (1133); 8% 44 5096
Other 4 - - - - - - - -
Total Revenue - Functional 2 1,053,041 853,738 - 236,033 236,033 282147 1 (46,114)) -16% 853,738
Expenditure - Functional
Governance and administration 380,523 310,636 - 6,864 66,864 91260 @ (243%6) -TT% 310,636
Execufive and councl 50,367 45018 - 10,618 10,618 13,346 (2727) -20% 49,018
Finance and adminisirafion 34,578 245,508 - 53,544 53,544 72067 © (19422); -2T% 245,508
Infernal audi 15577 16,110 - 27102 2702 4947 (2246)) -45% 16,110
Community and public safety 134,812 38,854 - 9878 9878 12177 (2299)} -19% 38,854
Community and social services 22,861 15,647 - 1,747 1,747 4,700 (2952); -63% 15,647
Sport and recreaton 28,965 15462 - 6,446 6,446 4943 1503 ¢ 0% 15,462
Public safkely 82,988 7,745 - 1,685 1,685 254 (B49): -34% 7,745
Housing - - - - - - - -
Heakh - - - - - - - -
Economic and environmental services 186 421 230,072 - 3.0m7 13m7 70172 (37,156); -53% 230,072
Planning and development 30,593 36,462 - 5,669 5,669 11,506 (5836); -51% 36,462
Road transport 155,772 192 611 - 27347 7.7 58348 | (31,001); -53% 192 611
Envirenmental protecion 56 999 - - - 39 (319); -100% 999
Trading services 288,041 262 664 - A7 457 A7 457 69,191 (21.734); -31% 262 664
Energy sources 201,633 214237 - 35,180 35,180 55,7 ¢ (20,167); -36% 214237
Water management - - - - - - - -
Waste waier management - - - - - - - -
\Waste management 86,409 48,477 - 12277 12,277 13,843 (1,568) -11% 48,427
Other - - - - - - - -
Total Expenditure - Functional 3 989,797 842 226 - 157,216 157,216 242800 : (85583): -35% 842 226
Surplus/ (Deficit) for the year 63,245 11,512 - 78,817 78817 30,347 39470 0 100% 11,512
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Table C3 — Quarterly Fin’ Performance (Revenue and Expenditure by vote)

Vote Description 202526 Budget Year 2026/27
Ref|  Audited Original Adjusted Quarter1  ;YearTD actual;  YearTD YTD YTD Full Year

R thousands %
Revenue by Vote 1
Vioie 1 - Execulive & Councl 48,548 46,493 ~ 19,372 19,372 18,773 3100 19.0% 46,493
Vote 2 - Municipal Manager 52,764 40921 - 17,063 17,053 14,324 2728 19.0% 40927
Vot 3 - Budget & Treasury 173,387 158,024 - 46,960 46,960 53,205 (6,245); -11.T% 158,024
Voie 4 - Corporate Services 46,521 34,380 - 14122 14122 12,18 2,103 175% 34,380
Vote 5 - Community Services 226,034 220,157 - 33,849 33,849 69,281 (35,432); -b1.1% 220,157
\iote 6 - Technical Services 388,917 316,413 . 90,324 90,324 104,408 (14,084)) -13.5% 316413
Vot 7 - Developmental Planning 20,852 19,045 - 6,729 6,729 6,233 496 8.0% 19,045
Vot 8 - Execuiive Support 19,607 18,298 - 7624 7624 6,404 1,220 ¢ 19.0% 18,298
Voi 9- - - - - - - - -
Vaie 10 - = - = - = N - =
Voie 11 - S 5 = 5 5 = - =
Voie 12 - 2 & & = 5 - - =
Voig 13 - - - - - - - - -
Voie 14 - - = . - - - - -
Vi 15 - = 2 E 5 = - - =
Total Revenue by Vote 2 976,630 853,738 . 236,033 236,033 282147 (46.114) -16.3% 853,738
Expenditure by Vote 1
\ote 1 - Execuive & Councl 40,510 42740 - 8563 8563 15321 (2.069) -257% 42740
Vote 2 - Municipal Manager 53,824 57,480 - 11,760 11,760 17,773 (6,013) -33.8% 57,480
Voie 3 - Budget & Treasury 170,466 85,039 - 19,974 19,974 2493 (4,939); -19.8% 85,039
\iote 4 - Corporate Services 53,075 63,007 . 11,469 11,469 18,332 (6,863); -374% 63,097
Vote b - Community Services 254,281 199,106 = 30,929 30,929 59,639 (28,710); -48.1% 199,106
\ote 6 - Technical Services 365,896 338,306 X 53,791 63,791 03902 (013) -321% 338,306
Vote 7 - Developmenial Planning 24,069 28,681 - 411 411 9,018 (4,908); -H4.4% 28,681
Voiz 8 - Execuive Support 27,676 27,766 = 6,621 6,621 7671 (1046) -136% 27,766
\ole 8- - - - - - - - -
Voie 10 - S 5 = 5 5 = - =
Vo 11 - 2 & & = 5 - - =
Voig 12 - - - - - - - - -
Vaie 13 - = = = = = = = =
Ve 14 - = = = = = = - =
Voie 15 - = = = = = - - -
Total Expenditure by Vote 2 989,797 842214 . 157,216 157,216 242796 (85.579); -35.2% 842,214
Surplus/ (Deficit) for the year 2 (13,167) 11,524 - 78,817 78,817 39,351 39,466 1 100.3% 11,524

Table C2 and C3 measures the quarterly actual against the year to date performance targets
which is realized by vote and standard classification. The variances are all reflected in the year
to date variance column.

The financial results portrayed in the two tables are the same as those in other tables (i.e. it is
only the description or basis of reporting that is based on financial or budget performance by

vote or department, and National Treasury’s standard classification.
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Table C4: Quarterly Financial performance by Revenue Source and Expenditure Type

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted Quarter!  YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget budget variance : variance Forecast

Rth d %
Revenue
Exchange Revenue
Service charges - Electriciy 165,452 192,828 - 43,831 43,831 61,705 : (17,874) -29% 192,828
Service charges - Water - - - - - - - -
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste management 13,242 19,135 - 3411 3411 5,903 (2,492) -42% 19,135
Sale of Goods and Rendering of Services 20,448 1,708 - 327 327 547 (220) -40% 1,708
Agency services - - - - - - - -
Interest = = = = = = = =
Interest earned from Receivables 4,039 6,193 - 1,038 1,038 1,894 (856) -45% 6,193
Interest from Current and Non Current Assets 10,396 9419 - 3,206 3,206 3,014 192 6% 9419
Dividends - - - = = = - =
Renton Land = = = = = = - =
Rental from Fixed Assets 1,194 1,517 - 264 264 485 (221) -46% 1,517
Licence and permis 6,502 7,151 - 1,771 1,771 2,288 (517) -23% 7,151
Special Raing Levies - - - - - - - -
Construction Confract Revenue - - - - - - - -
Development Charges = = = = = = - =
Operational Revenue 1,823 134 = (199) (199) 43 (242) -564% 134
Non-Exchange Revenue -
Property rates 65,105 65,721 - 16,857 16,857 21,031 (4,174) -20% 65,721
Surcharges and Taxes - - - - - - - -
Fines, penalies and foriefs 146,143 138,258 - 5,640 5,640 41,683 (36,043) -86% 138,258
Licence and permis - - - - - = - =
Transkers and subsidies - Operational 413,000 388,931 - 155,173 155,173 137,120 18,053 13% 388,931
Inferest 17,425 22,741 - 4714 4714 6,433 (1,719) -21% 22,741
Fuel Levy - - - - - - - -
Operatonal Revenue - - - - - - - -
Gains on disposal of Fixed and Intangible Assets 76,412 - - - - - - -
Cther Gains 19,141 2 - - = 1 (1) -100% 2
Discontinued Operations = = = = = = = -
Total ( ing capital fers and 960,322 853,738 = 236,033 236,033 282147 | (46,114); -16% 853,738
Expenditure By Type
Employee related cosis 226,001 243,915 - 52,804 52,894 68,795 : (15,901) -23% 243,915
Remuneration of counciliors 28458 30,288 = 6,719 6,719 7,572 (853) -11% 30,288
Bulk purchases - electriciy 144,057 167,108 - 30,392 30,392 41237 (10,844) -26% 167,108
Inventory consumed 28,376 29,260 - 6,485 6,485 9,390 (2,906) -31% 29,260
Debt impairment 180,333 86,634 - - - 26,144 | (26,144) -100% 86,634
Depreciation and amorisaton 67,376 60,777 - 15,885 15,885 20,089 (4,203) -21% 60,777
Interest 12,730 1,995 - 611 611 639 (28) -4% 1,995
Contracted services 123,660 121,003 - 26,011 26,011 36,751 (10,740) -29% 121,003
Transfers and subsidies 44 481 11,413 - 630 630 3,652 (3,023) -83% 11,413
Irrecoverable debis writen off 1,209 295 - 26 26 3 (U] -21% 295
Operational costs 80,754 89,491 - 17,563 17,563 28483 | (10,920 -38% 89,491
Disposal of Fixed and Iniangible Assets 5546 46 - - - 15 (15)i  -100% 46
Other Losses 46814 = = = = = = =
Total Expenditure 989,797 842,226 = 157,216 157,216 242800 | (85583): -35% 842,226
Surplus/(Deficit) (29.475) 11,512 - 78,817 78,817 39,347 39470 100% 11,512
Transfers and subsidies - capial (monetary aiocations) 92,720 71,650 - 27,043 27,043 42910 ¢ (15,867) -37% 71,650
Transfers and subsidies - capial (in-kind) = = = = = = - =
Surplus/(Deficit) after capital transfers & contributions 63,245 83,162 - 105,860 105,860 82,257 83,162
Income Tax - - - - - - - -
Surplus/(Deficit) after income tax 63,245 83,162 - 105,860 105,860 82,257 83,162
Share of Surplus/Defict atributable to Joint Venture - - - - - - - -
Share of Surplus/Defict afributable to Minoriies = = = = = = = =
Surplus/(Deficit) attributable to municipality 63,245 83,162 - 105,860 105,860 82,257 83,162
Share of Surpius/Defct atributable to Associate - - - - - = - =
Intercompany/Parent subsidiary transacons = = = = = = - =

/ (Deficit) for the year 63,245 83,162 - 105,860 105,860 82,257 83,162
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This table provides the quarterly details for revenue by source and expenditure by type. The
reasons for deviations will only be provided in cases where the difference is more than 10% and

can be viewed in supporting table SC1.

Table C5 Capex: Monthly Capital Expenditure by Standard Classification and Funding

Vote Description Ref stm P - o Y e
Audited Original Adjusted Quarter 1 {YearTD actual} YearTD YTD hil] Full Year

R thousands 1 %
Capital Expenditure - Functional Classification
Governance and administration 10,134 2756 - 1,112 1,112 436 676 ¢ 155% 2756
Execuive and councl = = = = = = - =
Finance and administration 10,134 2756 = 112 1,112 436 76 155% 2,756
Internal audt - - - - - - - -
Community and public safety 74 217 - - - 361 (361). -100% 217
Communiy and social services 695 1,966 = = = 319 (319)  -100% 1,966
Sport and recreaon 126 151 = = = 42 (42) -100% 151
Publc safsty = = = = = = = =
Housing - - - - - - - -
Heath = = = = = = = =
Economic and environmental services 71,849 61,756 . 20,909 20,909 20,246 663 3% 61,756
Planning and development - - - - - - - -
Road transport 71,849 61,756 = 20,909 20,909 20,248 663 3% 61,756
Environmenial proecion - - - - - - - -
Trading services 14,443 3858 - 2,609 2609 1,461 1,148 9% 3858
Energy sources 14,139 2684 = 2609 2,609 1,160 1,449 125% 2684
\Water management - - - - - - - -
Waste water management - - - - - - - -
\aste management 4 11714 - - - 300 (300) -100% 1,174
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 07,246 70,488 - 24630 24630 22,504 2126 0% 70,488
Funded by:
Natonal Government 80,922 62,305 = 23516 23516 0786 2730 13% 62,305
Provincial Government - - - - - - - -
Disiict Municipaly = = = = = = - =
Transkers and subsidies - capiial (monefary allocaions) (Nat/ Prov Deparim Agencies, o o . - i % = 2
Transfers recognised - capital 80,922 62,305 = 23516 23516 20,786 2730 13% 62,305
Borrowing 6 - - - - - - - -
Internally generated funds 6,427 8,183 = 1,114 1,114 1719 (604) -35% 8,183
Total Capital Funding 87,349 70,488 - 24630 24630 25041 21261 9% 70,488
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Table C5C: Monthly Capital Expenditure by Vote

R thousands

Vote Description

Ref

202526

Budget Year 202627

Audited

Original

Adjusted

Quarter 1

YearTD actual

YearTD

Y1D

Full Year

oie 1 -
ol 2 -
ote 3 -
ol 4 -
oie 5 -
oie 6 -
Vole 7 -
ol 8 -
oie 9 -

oie 1 -
Voie 2 -
ole 3 -
e 4 -
\oie 5 -
oie 6 -
ol 7 -
ol 8 -
oie 9 -

Execuive & Councl
Municipal Manager
Budget & Treasury
Corporaie Services
Community Services
Technical Services
Developmental Planning
Execuiive Support

oie 10 -
Voie 11 -
ole 12 -
Vote 13 -
ole 14 -
oie 15 -
Total Capital Multi-year expenditure

Execuive & Counc
Municipal Manager
Budget & Treasury
Corporate Services
Community Services
Technical Services
Developmental Planning
Execuiive Support

oie 10 -
Vote 11 -
Vote 12 -
Vote 13 -
ot 14 -
ole 15 -
Total Capital single-year expenditure

Multi-Year expenditure appropriation

Single Year expenditure appropriation

47

-100%

28%

%

155%

-100%

-48%

Total Capital Expenditure

70,488

-30%
W%

Table C5 Capex and C5C present capital expenditure performance for all votes, standard
classification and the funding thereof and measures the year-to-date performance targets
against the actual capital expenditure figures. R24, 630 million spending was incurred on capital
budget, year to date budget is R22, 504 million, and this gave rise to an over performance

variance of R2, 126 million that translates to 9%.
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CAPEX - SOF

70,000,000
60,000,000
50,000,000
S 40,000,000
S 30,000,000
20,000,000
10,000,000 ey WSS
MIG INEP REVENUE
1 WG INEP ali REVENUE
@ Budget 68,650,000 3,000,000 8,183,380
B Adjusted Budget - - -
Ytd Exp 23,962,196 2,999,996 1,114,240

The above graph shows the components of sources of finance for capital budget. Of the total
capital budget of R79, 833 million, R68, 650 is funded from Municipal Infrastructure grant, R3,
000 million from INEP, and R8, 183 million from own revenue and the spending per source of
finance is presented in the above graph.
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Table C6: Quarterly Budget Statement Financial Position

2025/26 Budget Year 2026/27

s |ttt | e oo ] o
R thousands 1
ASSETS
Current assets
Cash and cash equivalenis 65,877 65,804 = 155,285 65,894
Short ferm Invesiments - - - - -
Trade and other receivables from exchange transacions 14 407 78,486 — 20,843 78,486
Receivables from non-exchange ransacions 114,319 209 587 - 121,222 209 587
Current poricn of non-current receivables 14,561 2,350 — 14,348 2,350
Inventory 35,204 50,818 = 35,167 50,818
VAT 89 964 48 370 - 20,428 48,370
Ofher current assets (1,602) = = {1,602 =
Total current asseis 332,821 455 505 - 435723 455 505
Non current assets
Inwesiments 20,352 — — 20,352 —
Investment property 128,108 176,192 - 128,108 176,192
Property, plant and equipment 1,053,832 1,142,258 = 1,062,576 1,142,258
Biological assets - - - - -
Living resources o 2 = i =
Heriage asseis 453 463 - 463 463
Intangible assets 0 - - 0 -
Trade and other receivables from exchange transacions — 22 306 — — 22 306
Non-current receivables from non-exchange transacions - - - - -
Ofher non-current assels 2 i A +E 5
Total non current assets 1,202 755 1,341 220 - 1,211,500 1,341 220
TOTAL ASSETS 1,535,576 1,796,725 = 1,647,222 1,796,725
LIABILITIES
Current liabilities
Bank overdraf - - - - -
Financial Eabises 8273 7,480 = 6,423 7,480
Consumer deposis 4 850 5,661 = 4775 5,661
Trade and other payables from exchange transacions 75,087 124,379 — 62,837 124 379
Trade and other payables from non-exchange transacions 9,508 = - 28,985 =
Frovision 5,903 11,677 - 2,247 11,677
VAT 51,283 - - 51,758 -
Other current BabiSes — 7,060 — 3,656 7,060
Total current liabilities 154 894 156,257 - 160,681 156,257
Non current liabilities
Financial Eabiges 10,390 rae - 10,390 739
Prowvision 45471 87,260 = 25,333 87,260
Long term poriion of trade payables - - - - -
Other non-current Eabilides 46 337 60,437 — 66,475 60,437
Total non current liabilities 102,197 148 436 - 102,197 148 436
TOTAL LIABILITIES 257,091 304,693 - 262 878 304,693
NET ASSETS 2 1,278 484 1,492,031 - 1,384 344 1,492,031
COMMUNITY WEALTH/EQUITY
Accumulated surplusd(defici) 1,354,025 1,492,031 - 1,384 344 1,492,031
Reserves and funds = = = = =
Cther - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 1,354,025 1,492,031 = 1,384,344 1,492,031
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The above table shows that community wealth amounts to R1, 384 billion, total liabilities R262,
million and the total assets R1, 647 million. Non-current liabilities are mainly made up of
provisions for long service award, landfill site and bonus.

Total current assets appear to be not fairly reasonable relative to total current liabilities and this
as a result portray a negative picture of the municipality’s current ratio of 2.7:1 which is above
the acceptable norm of 2:1.

Table C7: Quarterly Budgeted Statement Cash Flow

2025/26 Budget Year 2026/27
Description Ref|  Audited Original Adjusted Quarter1 | YearTD actual YearTD YTD variance YfTD Full Year
Cutcome Budget Budget budget variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properiy rates 49,395 64,335 = 14,526 14,526 20,587 (6,061); -29% 64,335
Service charges 197,512 190,424 = 49,998 49,998 60,809 (10,811); -18% 180,424
Cther revenue 35,414 32,448 = 10,299 10,299 10,024 275 3% 32,448
Transfers and Subsidies - Cperaional 394,370 388,931 = 164,993 164,993 137120 27,873 20% 388,931
Transfers and Subsidies - Capéal 116,712 71,660 = 44,907 44,907 42910 1,997 5% 71,660
Interest 9,113 15,998 = 3,206 3,206 512 (1823} -37% 15,998
Dividends = = = = = = - =
Payments
Suppliers and employees (646,234) (B87,408) = (158,831} (158,831) (194,630 34700 -18% (B87,408)
Interest = (1,995 = = = (63g) 639 | -100% (1,885
Transfers and Subsidies = (11,413 = = = (3,859) 3552 -100% (11,413
NET CASH FROM/(USED) OPERATING ACTIVITIES 156,282 63,967 = 127 999 127 999 77,659 (50,340) -65% 63,967
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1,607 = = = = = - =
Decrease (increase) in non-current receivables - 1,406 - - - 450 (450); -100% 1,406
Decrease (increase) in non-current invesments 17,836 - - - - - - -
Insurance Refund - Capiial = = = = = = - =
Term Invesiments 7 ) - - - - - - - -
Payments
Capial assets (128,971} (88,336) = (26,097) (26,097) (27,182} 1,085 -4% (88,336)
Retenfion (Capéal) = = = = = " =
NET CASH FROM/(USED) INVESTING ACTIVITIES (109,528) (86,930) = (26,097) (26,097) (26,732) 635 (0) (86,930)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans = = = = = = - =
Borrowing long ferm/refinancing = = = = = = =
Increase (decrease) in mer deposts = 151 = = = a8 (38)) -100% 151
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES = 151 - - - 38 38 100% 151
NET INCREASE/ (DECREASE) IN CASH HELD 46,754 (22,812) = 101,902 101,902 50,965 (22,812)
Cash/cash equivalenis at beginning: 64,908 73,085 - 65,877 73,085 65,877
Cash/cash equi at month/year end: 111,662 50,273 2 167,779 124,050 43,066

Table C7 provides details of the monthly cash in and outflow. For the quarter ending 30
September 2026 the net cash from operating activities is R127, 999 million whilst cash used for
investing activities is -R26, 097 million and the net cash from financing activities is -R1, 800
million however they are not pulling under repayment of borrowings. The municipality will relook
into it. The cash and cash equivalent held at end of the first quarter amounted to R167, 779
million.
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PART 2: SUPPORTING TABLES

Table SC1: Monthly Budget Performance

Description

R thousands

Ref

2025126

Budget Year 2026/27

Audited

Criginal

Adjusted

Monthly

YearTD actual

YearTD

Full Year

REVENUE ITEMS:

Exchange revenue

Service charges - Electricity

Appliance Maini=nance

Availabiity Charges

Connecion/Reconnacion

Electricity Disfribusion Rewvenue for Services
Eleciricy Sales

Joint Pole Usage

Metar Compliance Tesing

Meter Reading Fees

Modice Revenues

Temporary Service Plant

Total Service charges - Electricity

Less Revenue Foregons (in excess of 50 kwh per indigent household per
Less Cost of Free Basiz Senvices (50 kwh per indigent household per
Net Service charges - Electricity

Service charges - Waste Management
Availabilty Charges

Carrier Bags

Disposal Facililes

Refuse Bags

Refuse Removal

Skip

Waste Bins

Total refuse removal revenue

Less Revenue Foregone (in excess of one removal a week fo indigent
Less Cost of Free Basis Services (removed once a week to indigent
Net Service charges - Waste Management
Sales of Goods and Rendering of Services
Academic Services

Adverisements

Amendment Fees

Applicaion Fees for Land Usage

Building Flan Approval

Building Flan Clause Levy

Buyers Card

Camping Fees

Cemetery and Burial

Cleaning and Removal

Clearance Cerfiicaies

1,764
163,686

3

2,993
189,550

3

330

43512

330

43512

2,993
189,550

3

(578)

-100.0%

i3 884)

-89.0%

REEAy

-I7.0%

(3}

-100.0%

2,993
189,559

3

165,452

192,831

43,842

43,842

192,831

{148 989)

(0)

192,831

165,452

192,831

43,842

43,842

192,831

(148,989

-T7.3%

192,831

330,905

385661

87.683

87.683

385,661

[297.978)

13,216

26

18,594

541

3,398

12

3,398

12

18,594

541

385661

{15, 165]

-81.7%

{538

13,242

19,135

341

31411

19,135

(15,724)

-07.7%

18,594

541

19,135

13,242

19,135

341

341

19,135

(15,724)

-82.2%

19,135

26,484

18,269

6,822

6,822

18,269

1 :.t;s.}

18,269

144
340
7T
103

66

3

22

73
106

26

10

22

73
106

26

3

[;1]

-76.6%

(A4G)

-82.7%

(53]

-89.1%

B5]

-71.4%

(3]

-87.1%

3
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Photo copies, Faxes and Telephone charges
Removal of Restricions

Sale of Carbon Credis

Sale of Goods

Scrap, Waste & Cther Goods

Shared Services

Squater Re-allocalion

Stone and Grawvel

Streets/Sireet Markets (Informal Traders)
Town Planning and Servitudes

Trafic Conirol

Transport Fees

‘Walualon Services

Water Meter Proieciors

Weighbridge Fees

Total Sales of Goods and Rendering of Services
Interest earned from Receivables
Affliates/Related Parles/Assodiated Companies
Electricity

Housing

Housing Land Sales

Housing Selling Schemes

Merchandising, Jobbing and Contracis
Property Rental Deblors

SARS

Service Charges

Sporing and Other Bodies

Staff

Wasie Management

Waste Water Management

Water

Shared Services

Total Interest earned from Receivables
Interest earned from Current and Non Current Assets
Bank Accounts

Financial Asseis

Short Term Invesimenis and Call Accounts
Total Interest earned from Current and Non Current Assets
Rental from Fixed Assets

Market Related

Biological Assels

Heritage Assels

Invesiment Property

Property Flant and Equipment

Total Market Related

0 0 0 0); -100.0% 0
10 13 13 (13); -100.0% 13
80 a2 a0 a0 52 (1) -1 4og a2
0 (2) 0 0 (2) 2: -1064% (2)

1513 1708 327 327 1708 [1.381) 1708
564 2833 132 132 2833 (2701} -o53% 2833

145 145 (145); -100.0% 145

3475 3,216 905 905 3,216 (2310); -71.8% 3,216

4039 5,103 1,038 1,038 5,103 (5.156) 5,103
804 1,406 - - 1,406 (1,406) _100.0% 1,406

9,581 8,013 3,206 3,206 8,013 (4,807} -60.0% 8,013

10,396 9419 3,206 3,206 9419 (6.214) 9419
148 145 145 (M2); -758% 145
148 145 145 (112) 145
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Non-market Related

Biclogical Asseis

Herilage Assels

Invesiment Property

Property Plant and Equipment
Total Non-market Related

Total Rental from Fixed Assets
Road and Transport

Threatened and Profecied Species
Trading

Total Licences or Permits
Construction Contract Revenue
Development Charges
Operational Revenue
Adminisiraive Handling Fees

Commission
Discounts and Early Seliemenis
Incidental Cash Surpluses

Inspacion Fees

Insurance Refund

Merchandiging, Jobbing and Coniracis
Recovery Mainienance

Fegistradon Feas

Request for Informaion

Sale of Property

Skills Development Levy Refund

Staff and Councillors Recovernies
Total Operational Revenue

Non-Exchange revenue
Property Rates

Agricukural Properies

Business and Commercial Properiies
Industrial Properiies

Mining Properies

Public Beneft Crganisatons

Public Service Infrastruciure Properies
Public Service Purposes Properies
Residengal Properies

Residensal Seclional Tile Garages
Sport Clubs and Fields

Vacan: Land

Total Property Rates

Less Revenue Foregone (exemptions, reguctions and rebates and
Net Property Rates

Surcharges and Taxes

Surcharges

Taxes

Total Surcharges and Taxes
Fines. Penalties and Forfeits
Fines

Forieis

Penallies

Total Fines, Penalties and Forfeits

1,024

1,344

230

230

1,344

1,344

(1.114): -g2.000

23 27 - - 27 (27): -100.0% 27
1,047 1,371 230 230 1,371 1,141) 1,371
1,194 1517 264 264 1517 {1,253) 1517
6,502 7,151 1,771 1,771 7,151 (5,380): _75 29 7,151
6,502 7,151 1,771 1,771 7,151 (5,380) 7,151

18,935 —
2 0 1 1 0 1: 2109% 0
1,785 100 - - 100 (100} —100.0% 100
- 1 (200) (2007 1 (201): -23410.0% 1
2 2 - - 2 (2] -100.0% 2
a4 28 28 (28): -100.0% 28
- 1 1 (1): -100.0% 1
1 1 (1); -100.0% 1
-.;s-] ) 2 - = ] 2 _-:2] -100.0% ] 2
1,823 134 {199) 199 134 (333) 134
13,408 8967 3476 3476 8967 (5,401): 51 204 8967
9,059 20,600 23 23 20,600 (18,299): _gpaog 20,600
286 303 75 [ 303 (228): .75 304 303
- 314 - - 314 1314): -100.0% 314
1,040 056 251 25 956 (706); -73.8% 056
8 10 2 2 10 18); -80.6% 10
7,275 7,861 1,886 1,886 7,861 (5,975} -76.0% 7,861
029 26,549 a 866 8,866 26,549 (17,683): -gg o 26,549
- 159 - - 159 (159} -100.0% 159
65,105 65,721 16,857 16,857 65,721 (48,864) 65,721
65,105 65,721 16,857 16,857 65,721 (48,864) 65,721
146,143 138,258 b, 640 5,640 138,258 | [132818)F _g5g9 138,258
146,143 138,258 5,640 5,640 138,258 | (132,618) 138,258
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Licences or Permits
Angling/Fishing

Road and Transport

Threatened and Protecied Spedies
Trading

Total Licences or Permits
Transfer and subsidies - Operational
Allocations In-kind

Deparmenial Agencies and ACCOUNS
Privaie Enierprises

Provincial Government

Public Corporaiions

Total Allocations In-kind
Monetary Allocations
Deparimental Agencies and Accounis
District Municipaliles

Foreign Government and Iniernaonal Organisalons
Higher Educasenal InsSusons
Heuseholds

Maonal Governmenis

MNasonal Revenue Fund

Mon-Proft Insiiulions

Parent Municipality

Privaie Enierprises

Provincial Government

Public Corporations

Total Monetary Allocations

Total Transfer and subsidies - Operational
Interest Receivables

Propery Rates

Service Charges

Electricity

Waste Management

Wasie Waler Management

Water

Total Service Charges

Total Interest Receivables

Gains on Disposal of Fixed and Intangible Assets
Property, Flant and Equipment

Total Disposal of Fixed and Intangible Assets
Inventory

Fair value assessment - Water siock

Increass o net-realizable Value

Total Inventory

Invesment Froperty

Total Other Gains
Discontinued Operations
Total Revenue

6,502 7151 | 1771 1771 781 TR e 7,151
5502 7457 771 7771 7457 {5.380) 7457
50 -
50 - - 5 N - -
364 a0 a0 TABE Y 00 Do a0
36,607 21,001 2,031 2,031 21,001 BB e 9ok 21,001
375,800 367,541 153,142 153,142 367,541 P14 566) T eg q0r 367,541
#2950 388,931 155173 155.173 388.031 | (233.758) 388,931
13,000 388,031 155173 155,173 388,031 | (233.758) 388,031
17,425 22741 4714 4714 22,741 BB e 22741
17425 72741 171e 74 72741 | (18,027) 72741
76,412 -
76412 - - - - - -
2 2 12} -100.0% 2
- 2 - - 2 @) 2
19,141 - - - -
- 7 : : i €] 2
1,126,376 1,072,858 285,067 285,067 1,072,858 | (787,191 }l 1,072,858
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EXPENDITURE ITEMS:
Employee related costs
Salaries and Allowances

Basic Salary

Bonuses

Allowance

Aocommodaion, Travel and Incidental
Cellular and Telephone

Housing Benefis

Non-pensionable

Travel or Mawor Wehice

Voluntary Work

Total Allowance

Service Related Benefits

Acfing

Bonus

Danger Allowance

Enéertainment

Fire Brigade

In-kind Benefis

Leave Pay

Lifeguard/Duty Squads

Long Service Award

Overime

Scarcity

Standby Allowance

Tools Allowance
Uniform-Special-Protecive Clothing
Leawe graiuity

Long Term Service Award

Total Service Related Benefits
Total Salaries and Allowances
Social Coniribuiions

Bargaining Council

Group Life Insurance

Medical

Pension

Unempioyment Insurance

Total Social Contributions
Post-reirement Benefit

Medical

Other Benefis

Pension

Total Post-retirement Benefit
Sub-Total

Less: Employees cosis capialised 0 PPE
Total Employee Related Cost
Remuneration of Councillors
Allowances and Service Related Benefits
Basic Salary

Cell phone Allowance

Housing Allowancs

In-kind Benefs

Market Related Non-pensionable Allowance
Modor Vehicle Allowance
Ofice-bearer Allowance

Out of pocket Expenses

Traveling Allowance

Use of Personal Facilifes

Total Allowances and Service Related Benefits
Social Contributions

Medial Aid Benefis

Pension Fund Contribuicns

Total Social Contributions
Total Remuneration of Councillors

143,938 160,582 36,132 36,132 160,582 | [124450) 77 5og 160,582
305 425 - - 425 (435): " "100.0% 425

a - - - - — -
2,741 2,921 721 721 2,921 (2,200); -753% 2,921
312 309 +12] ] 309 (210} -67.9% 309
18,642 21,511 4,961 4,961 21,511 (16,550} -76.9% 21,511
21,701 24741 5781 5,781 24741 (18.960) 2474
201 841 57 57 841 (784) -o3 300 841
10,778 12,055 115 115 12,055 (11,940): _sg.0% 12,055
2,662 172 605 605 172 43371 a5y o0 172
3,106 887 940 940 887 53 5496 887
730 287 38 as 287 (248)! _88.7% 287
1,594 470 244 244 470 (226): -48.0% 470
36 20 36 36 20 18 spo%e 20

(1,288) - - - - = -
17,819 14,732 2,035 2,035 14,732 (12,697) 14,732
183,762 200,480 43,048 43,048 200,480 200,480
&1 70 16 16 70 B5) _77.8% 70
8,982 9,512 2,252 2,252 8,512 (7, 260); -78.3% 9,512
25,360 28,304 6,468 6,468 28,304 (21837} _77.1% 28,304
871 1,068 211 211 1,068 (858} -80.3% 1,068
35,375 38,956 8,946 8,946 38,956 (30,010) 38,956
5,099 4,480 4,480 (4,480); -100.0% 4,480
5,009 4,480 4,480 (4,480)¢ -100.0% 4,480

1,865 - - = -
6,064 4,480 - - 4480 (4.480) 4480
226,001 243915 52,894 52,894 243915 (34,490) 243,915
226,001 243,015 52,804 52,804 243015 (34.400) 243,915
16,839 17,762 4,165 4,165 17,762 (13,587} -76.5% 17,762
2,867 3,040 713 713 3,040 (2327 785% 3,040
6,120 6,715 1,523 1,523 6,715 (5,182); -77.3% 6,715
21 19 - - 19 (19): -100.0% 19
263 265 66 66 265 (200} -75.3% 265
26,110 27,801 6,467 6,467 27,801 27,801
- 4 - - 4 (4} -100.0% 4
2348 2,482 252 252 2482 (2230): -sogos 2482
2348 2,486 252 252 2,486 (2,235) 2,486
28,458 30,288 6,719 6,719 30,288 (2,235) 30,288
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Bulk Purchases - Electricity
ESKOM

Total Bulk Purchases - Electricity

Inventory Consumed

Agricukural

Consumables

Finished Goods

Housing Stock

Land

Materials and Supplies

Water

Sub-total

Less: Capitalisaion of inveniory consumed

Total Inventory Consumed

Debt Impairment

Trade and Other Receivables from Exchange Transactions
Eleciricily

Shared Services

Wasle Management

Waste Water Management

Water

Non Spedific Accounts

Total Trade and Other Receivables from Exchange Transactions
Other Receivables from Non-exchange Revenue
Property Rates

|Busine55 and Commercial Properies

|Residental Froperies

‘Total Property Rates

Non Specific Accounts

Total Other Receivables from Non-exchange Revenue
Total Debt Impairment

Community Assels

Computer Equipment

Electrical Infrastructure

Furniure and Ofice Equipment
Machinery and Equipment

Cther Assels

Rail Infrastructure

Roads Infrasiructure

Sanitalion Infrasiruciure

Solid Wasie Infrasirucure

Storm waler Infrasiruciure

Transport Assets

Water Supply Infrastructure

Zoo, Marine and Non-biclogical Animals
Total Depreciation

144,057 167,108 30,392 30,392 167,108 | [TAEFIE) a1 5os 167,108
TIL057 167,108 30,307 30,302 67108 | (136,716) 167.108
9,085 6,552 1,881 1,881 6,552 (&) 713w 6,552
19,282 22,708 4604 4,604 22708 | (18104)] 7o7% 22,708
28,376 79,260 5,485 6,485 29260 | (22,775) 79,260
78,376 79,260 5,485 5,485 20260 | (22.775) 79,260
10,114 7.237 72371 (71.231) 100.0% 7.237
30,060 7,288 7288 1 (7.28B): 100.0% 7,288
14,354 - - z -
54527 14525 3 - 14525 | (14,525) 14525
4523 | 4523 {TEEEE g0 0o 4523 |
3,211} 3211 {HEBT a0 0es 3,211}
N 7734 B B T34 (1.734) 7734
125,806 64,376 64,376 | (64,3/6) -1000% 64,376
125,806 72,108 ; ; 72100 | (72,109) 72,108
180,333 86,534 . . 86,534 | (86,63) 86,534
707 1,034 342 42 1,034 (652): .g59% 1,034
1,399 1,844 369 369 1,844 A7) Tanoo 1,844
4514 7,903 1,249 1,249 79031 (65b4) gaoy 7,903
1,044 2,625 482 482 26251 (2144)) g17% 2,625
5,581 5,654 1,147 1,147 5,654  (4501); 797% 5,654
3,134 3,032 718 718 39321 323 17w 3,032
39,756 30,864 10,474 10,474 30,864 I (303801 sg e 30,864
1,961 2,822 368 358 2,822 {3 EBR) g7 0% 2,822
2,876 3,248 737 737 3248 i (3HT) F7a% 3,248
51,070 50,026 15,885 15 885 50026 | (44,041 50,026
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Capital Impairment Losses and Reversals
Biological or Culiivated Assets

Invesment Froperty

Community Assets

Computer Equipment

Electrical Infrasiructure

Furniure and Cfice Equipment
Machinery and Equipment

Operagional Buildings

Roads Infrasiructure

Sanitaton Infrasiructure

Solid Wasie [nfrasiructure

Storm water Infrasruciure

Transport Assets

Water Supply Infrastructure

Zoo, Marine and Non-biclogical Assets
Total Property, Plant and Equipment

Total Capital Impairment Losses and Reversals
Total Depreciation, Amortisation and Impairment

Interest. Dividends and Rent on Land
Dividends Paid

Inierest Paid

Rent on Land

Total Interest, Dividends and Rent on Land
Contracted Services

Consultanis and Professional Services
Caonfraciors

Ousourced Services

Total Contracted Services

Transfers and Subsidies

Capital

Allocaions In-kind

Monetary Allocations

Total Capital

Operational

Allocaiions In-kind

Monetary Allocaions

Total Operational

Total Transfers and Subsidies

Non Specific Accounts

Total Exchange

Non-exchange

Non Spedific Accounts

Property Rates

Service Charges

Total Non-exchange

Total Irrecoverable Debts Written Off

-100.09% |

- 583 | 583 | (53] 583 |
(1,871) -

120 -

(295) Z

50 Z

37T =

642 Z

3617 =

(255) Z

22 268 268 (288): -100.0% 268
5406 268 - - 268 (268)] -100.0% 268
651,070 59,026 15,885 15,885 50026 | (44.041)| 7359% 59,026
12730 1,995 611 611 1,005 (1,384} _5o 49 1,985
12,730 1,995 611 511 1,995 1.388)] _go.a0s 1,995
6,919 9,487 1,008 1,008 9487 (8,480): -pgdor 9487
60,544 45,785 5,075 5,075 457851 (40,710} _mgaog 45785
56,198 65,731 19,929 19,929 65731 | (45802)! _goToq 65,731
123,660 121,003 26,011 26,011 121003 | (94.992) 121,003
18,052 -

18,052 - - - - - -
26,430 11,413 630 630 1,413 | (10,784); _o4 5% 11,413
26,430 11413 630 630 11413 (10784)] o450 11,413
1448 1413 630 630 1413 | (10784)] _oase 1413
046 -

046 - - . - N -
262 295 pics 26 295 (268): -g91.0% 205
262 295 26 26 295 (269)| -91.0% 295
1209 295 76 76 295 269)] 010w 295
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Operational Cost and Other Cost
Operational Cost

Achievemenis and Awards
Advertsing, Publicy and Markesng
Assefs less than the Capialisasion Threshold
Amospheric Emission Licence

Bank Charges, Facilily and Card Fees
Bursaries (Employees)

Cash Discount

Cleaning Services

Commission

Communicasion

Cost relating fo the Sale of Houses
Courier and Delivery Services

Eniertainment
External Audit Fees
External Computer Sarvice

Insurance Underwriing

Licences

Management Fee

Municipal Services

Priniing, Publicasions and Books
Professional Bedies, Membership and Subscripion
Regisirasion Fees

Serviudes and Land Surveys
Signage

Skills Development Fund Levy
Siorage of Files (Archiving)
Supplier Development Programme
Sysiem Access and Informalion Fees
Taking over Confractual Cbligasons
Toll Gate Fees

Travel and Subsistence

Unifarm and Protecive Clothing
ehicle Tracking

Ward Commitees

Workmens Compensaton Fund
Total Operational Cost
Operating Leases

Biological Assets

Furniure and Cfice Equipment

Machinery and Equipment

Cther Assels

Transport Assets

Zoo, Marine and Non-biclogical Animats

Total Operational Leases

Discontinued Operations

Statutory Payments other than Income Taxes
Total Operational Cost and Other Cost

487 757 2 2 757 (756! oo ger 757
89 175 - - 175 (175): ~100.0% 175
739 829 180 180 829 (LT 829
810 893 33 333 893 (551): 52800 893

- 13 - - 13 (13)1 “100,0% 13
7,320 8,500 1,547 1,547 8,500 (6,531 g1 8% 8,500
2,669 4,431 a4 349 4431 (4,083): g0 yor 4,431
81 79 3 3 79 (47); -5g g% 79
5! 14 11 11 14§ (13); o300, 14
7,487 9,089 625 625 9,089 (8,484): g3 100 9,089
9,730 8,845 4445 4445 8,845 (47388)7 49 790 8,845
6,189 | 3,251 14 14 3281 1 [A3ET) oo 3,251
491 1,231 131 131 1,231 (1,100): _gg3% 1,231
1,413 ga7 - . %87 (887! 100 0% ga7
2,679 3,379 1,147 1,147 3,379 133337 56 19 3,379
2,472 2,144 1,951 1,851 2,144 (1837 s 0% 2,144
2,499 3,033 168 188 3,083 i2,865): o4 5o 3,033
2,493 3,913 435 435 3,913 (3478): _oggop 3,913
77 186 - . 186 (188): 100 0% 186
2,020 1,855 481 481 1,855 (1474): 75 400 1,855

- 200 200 (200): -100.0% 200
700 870 - - 870 (8701 "100.0% 870
211 300 29 29 300 (271 eg 3w 300

) 13 1 1 13 (13)" “g35ee 13
5,006 6,897 438 488 6,887 (6,409): g2 gog 6,897
3,399 3,057 . - 3,057 (3,057): -100.0% 3,057
539 BTG 137 137 576 439); -78.2% BTG
5,361 4,349 1,332 1,332 4,349 (3,017} -50.4% 4,349
1,416 1,114 - = 1,114 (1114} -100.0% 1,114
66,431 71,082 13,829 13,829 71,082 (57.253)| -80.5% 71,082
186 264 | 32! 32! 264 | [T LS 264 |
351 4944 959 %59 4,944 (3874)1 gp asy 4944
10,503 13,201 2,733 2,733 13,201 | {10,488} 7o 30¢ 13,201
14323 18,409 373 3.7H 18400 [ (14675)) -79.7% 18,409
80,754 89,491 17 563 17,563 80491 | (71.028)] _gp.4% 89,491
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Disposal of Fixed and Intangible Assets
Biological Assels

Property, Plant and Equipment

Total Disposal of Fixed and Intangible Assets
Other Losses

Inventory

Decrease in net-realisable Value

Total Inventory

Long Service Awards

Medical

Pension Funds

Total Actuarial Assessments

Total Fair Value Adjustment

Foreign Exchange

Discontinued Operations and Disposals of Non-current Assets
Contributions to Provisions for landfill sites
Total Other Losses

Total Expenditure

Surplus/{Deficit)

|Invesment Property
[Masonal Government

Total Transfers and subsidies - capital (monetary allocations)
Total Transfers and subsidies - capital (in-kind)
Surplus/{Deficit) after capital transfers and contributions
Total Income Tax

Surplus/{Deficit) after income tax

Share of Surplus/Deficit atributable o Joint Venure

Share of Surplus/Dieficit afributable fo Minoriles
Surplus/{Deficit) attributable to municipality

Share of Surplus/Deficit atributable 1 Associae
Infercompany/Parent-subsidiary Transaclions
Surplus/{Deficit) for the year

Repairs and Maintenance by Expenditure Item

Employee related cosks

Inveniory Consumed (Project Mainiznance)

Confracted Services

Operafional Costs

Total Repairs and Maintenance Expenditure

5,546 46 46 (48); -100.0% 48
5546 16 X - 46 (46)] -100.0% 46

B71 -

671 - . - N N 3
2,050 -

10,787 -

12,837 - - - - - -
46,143 . . . . . .
45,814 . - N N N N
084,301 841,375 157,216 157,216 841375 | (506,203) _gg .o 841,375
141,986 231483 127,851 127 851 231483 231483
33306 | =
92,720 | 71,650 ! 27,043 | 27,043 | 71650 | (44807) -g2a% 71,650 !
02.720 71,650 27,043 27.043 71650 |  (44607)] -g2.3% 71,650
234706 303,133 154,804 154,804 303,133 303,133

- - - - - - | -
234706 303,133 154,804 154,804 303,133 303,133
234706 303,133 154,804 154,804 303,133 - 303,133
234706 03,133 154,804 154,804 303,133 . 303,133
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Table SC2: Debtors Analysis

Table provides a breakdown of the consumer and sundry debtors at the end of the first quarter. The outstanding debtors amounted to
R264, 405 million as at 30 September 2025. Consumer debtors amounts to R162, 419 million and sundry debtors amounts to R101,
986 million as at end of the first quarter.

Description Budget Year 2026/27
T Ba.d Impairment -

C::e 0-30Days | 31-60Days | 61.90Days | 91120Days 121150Dys - 151180Dys : 181DysAYr . Overf¥r [Total 135‘90 = g:'b;:;‘:;?e" giz I:J;:JII)SO ht.o
R thousands Debtors -
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transaclons - Water 1200 = = = = = = = 0 0 0 = =
Trade and Cther Receivables from Exchange Transaciions - Eleciriciy 1300 14,066 2445 443 235 133 95 T 3,717 21,216 4,257 (11} =
Receivables from Non-exchange Transacions - Property Raies 1400 4916 2572 2118 1,855 1,849 1,801 1,719 96,955 113,844 104,240 (17) =
Receivables from Exchange Transactions - Waste Water Management 1500 - - - - - - - i] 0 0 - -
Receivables from Exchange Transacions - Waste Management 1500 1 = = = = = = 0 2 0 (10} =
Receivables from Exchange Transacions - Property Renial Deblors 1700 ] 83 61 50 44 43 69 1,405 1,854 1,611 - -
Inierest on Arrear Debior Accounts 1810 1841 1,901 1973 1825 1841 1,766 1734 87,604 100,586 94,11 = =
Recoverable unauthorised, irreguiar, fruiess and wasteful expendiure 1820 = = = = = = = = - - = =
Other 1900 1,406 895 745 725 710 682 679 42,856 48,696 45,651 (30} =
Total By Income Source 2000 22428 7,896 5,342 4,691 4577 4,387 4338 232,531 286,197 250,530 (68) -
2025/26 - totals only 23,114 7,858 5,520 5,026 4,467 4,305 5,341 212415 268,046 231,554 = =
Debtors Age Analysis By Customer Group
Organs of State 2200 2,249 749 795 621 580 573 556 23,265 29,388 25,595 = =
Commercial 2300 14,007 3,316 1723 1,302 1,278 1,233 1,232 62,881 87,062 68,015 = =
Households 2400 6,172 3,831 2825 2677 2719 2,582 2,550 146,392 169,748 156,920 (68) =
Other 2500 = = = = = = = = B B = =
Total By Customer Group 2600 22428 7,896 5,342 4,691 4577 4,387 4338 232,531 286,197 250,530 (68) B
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DEBTORS AGE ANALYSIS - FIRST QUARTER

E—d
=
=
RA3R,
. EES—
= _ - 121-150 151-180 181 Days -1
0-30 Days 31-60 Days 61-80 Days | 91-120 Days Do Paie Yr
m 2025/26 | 23,113,973 7,858,259 5,519,890 5,025,709 4,466,775 4,305,451 5,340,538 212,415,069
= 2026/27 | 22,428,204 7,886,414 5,342,034 4,691,215 4.577,307 4 387,024 4,338,065 232,537,202

The graph compares debtors’ age analysis for 2024/25 financial year and 2026/27 (as at end of first quarter) and noted from the
graph there is an increase in the municipal debt book for 2026/27 financial year.
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Table SC3: Monthly Budget Financial Position

. 202526 Budget Year 2026/27

Description Ret 1 dited Original Adjusted Monthly " VearTD actual | YeariD Yo Yio Full Vear
R thousands k)
ASSETS
Current Assets
Cash and Cash Equivalents
Call Deposis and Invesiments 16,358 - 64,482 14,604 14,604 - 14604 ¢ @OV -
Cash at Bank i) 5,804 - ] ] 65,894 (65,825); -8og9% 65,004
Cash on Hand - - - - - - - -
Total Cash and Cash Equivalents 16,427 5, 804 64,482 14673 14673 5 804 (51,222); 77 7% 65 894
Short term Investments
Deposit Taking Insiiulons = = = = = = - =
Trade and other receivables from exchange transactions
Eleciricity (9,879} 79 565 61,815 (9,722) 9,722) 79,565 (89,288) 112 29% 79 565
Waste Management (0) 61,819 - (0} (0) 61,819 (61,819) -100.0% 61,819
Wasie Waier Management (10} - - (10} (10} - (10} &0V -
Water 123,581 - (14,427) 126128 126,128 - 126128 ¢ @DV -
(Other frade receivables from exchange fransacions - (14,427) 0 1,522 1,522 (14,427) 15,842 1 _110.6% (14,427)
VAT Receivable Input Tax Accrual - 0 - = = 0 (D) -100.0% 0
Gross: Trade and other receivables from exchange transactions 113,702 126,958 47393 117 918 117 918 126,958 (9.040);  -71% 126,958
Less: Impairment for debt
Impairment for Eleciricity (35,523) (17,651} (30,821) (35,523) (35,523) (17,651) (17.872): 101.3% (17,651)
Impairment for Wasie Management - (30,821} - - - (30,821} 30,821 ¢ _100.0% (30,821)
Impairment for Wasie Waier Management - - - - - - - -
Impairment for Waler (77,691) - - (77,691) (77,691) - (77,6891} #DIvi -
Impairment for ofher frade receivalbes from exchange fransacions - - - - - - - -
Total Less: Impairment for debt -
Total net Trade and other receivables from Exchange Transactions 113,702 126,958 47,393 117 918 117918 126958 {9,040) 7.1% 126,958
Receivables from non-exchange transactions
Property rates
Agricultural Properiies 4,404 5,020 7,266 4 649 4,649 5,020 [371)0 -74% 5,020
Business and Commercial Properiss 70 7,266 1,508 73 73 7,266 (7,183): -86.0% 7,266
Industrial Properies 9512 1,508 367 2815 9615 1,508 8107 | RIT 5% 1,508
Mining Properies 2066 38T (2,470} 563 563 38T 196 | R3IF%: 38T
Public Benefit Crganisaions - (2,470) (2,401) - - (2.470) 2470 ¢ _100.0% (2,470)
Public Service Infrasiruciure Properies - (2,401) 41,575 - - (2,401) 2401 ¢ _100.0% (2,401)
Public Service Purposes Properies 97,326 41,575 (18,892) 103,162 103,162 41575 61587 | 148.1% 41,575
Residendal Froperiies - (18,892) - - - (18,892) 18,852 ¢ _100.0% (18,892)
Residendal Seconal Tide Garages - - - - - - - -
Sports Clubs and Fields 2328 - 83,505 2354 2354 - 2354 1 EDINVIO -
Wacant Land - 83,505 - - - 83505 (83,509); -100.0% 83505
Property Rates General - - - - - - - -
Gross: Property rates 115,706 115478 110,458 120 416 120,416 115478 4938 4.3%, 115478
Less: Impairment of Propery raies - (21,952) - - - (21,952) 21,952 ¢ _100.0% (21,852)
Net Property rates 115,706 93,526 110,458 120 416 120,416 93,526 26,890 ¢ 2840 93,526
Cther receivables from non-exchange fransacions (115,332) 321,306 (205,245) (115,332) {115,332) 321306 ; (436,638); 13509 321,306
Less:Impairment for other receivables from non-exchange transacions - [205,245) - - - (205,245); 205,245 | -100.0% (205,245)
Net other receivables from non-exchange transactions (115,332) 116,061 (205,245) (115,332) (115,332) 116,061 ¢ (231,393); _100.4% 116,061
Total net Receivables from non-exchange transactions 74 209,587 (94,788) 5,084 5,084 200587 @ (204503) _o7gon 209,587
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Current Portion of Non-current Receivables

Associales - - - - - - - -
Sporing and Cther Bodies - - 2,350 14,348 14,348 - 14348 ¢ =Dl -
5iaf Loans/Recoveries - 2,350 - - - 2 350 (2,350) -100.0% 2,350
Subsidiaries - - - - - - - -
Total Current Portion of Non-current Receivables - 2,350 2,350 14348 14,348 2350 11,998 | 5106% 2,350
Inventory

Agriculiural 23,112 - 24 977 23,015 23,015 - 23,015 ¢ =DV -
Consumables - 24 977 - - - 24 97T (24977} -100.0% 24 977
Finished Goods - - - - - - - -
Housing Stock 12,037 - - 12,037 12,037 - 12,037 | #DIVi -
Land 146 - 25,840 146 146 - 146 ¢ #Do -
Materials and Supplies - 25,840 - = - 25,840 ¢ (25,840} -100.0% 25,840
Water - - - - - - - -
Work-in-progress = = = = = = - =
Total Inventory 35,294 50,818 50,818 35,197 35,197 50,818 (15,620): _ap7% 50,818
VAT Receivable

Input Tax Capital 322 496 - - 331,963 331,963 - 331863 1 =D -
Input Tax General (350,576) - 48,370 (363,248) (363,248) - (363,248); &IV -
WAT Conirol (Receivable) - 48,370 - - - 48,370 148.3700: -100.0% 48,370
Total VAT Receivable (28,081) 48 370 48,370 (31,286) (31,286) 48,370 (79,656) 48,370
Other cument assets

Income Tax Recsivable (1,602) - - (1,602) (1,602) - (1,802);: DIV -
Cperaling Lease - Straight Lining = = = = = = - =
Iniercompany/Parent-subsidiary Transacions - - - - - - - -
Total Other current assets (1.602) - - {1,602) (1.602) - {1,602) -
Total Current Assets 136,114 503,976 118,625 154,333 154,333 503976 : (349,644) 503,976
Non-current Assets

Investments

Bank Repurchase Agresmenis = = = = = = - =
Bankers Acoeplance Cerfficate 20,352 - - 20,352 20,352 - 20,352 1 #DIVI! -
Total Investments 20,352 - - 20,352 20,352 - 20,352 -
Investment Property

Invesment Property a: Cost/ Fair Value - 177,879 - - - 177,879 ¢ (177.879)! -100.0% 177,879
Less: Accumulated Depreciadion = = (1,687) = = = - =
Less: Accumulated Impairment - (1,687) - - - (1,687) 1,687 ¢ _100.0% (1,687)
Total Investment Property - 176,192 (1,687) - - 176,192 ¢ (176,192) 176,192
Property, Plant and Equipment

Property, Flant and Equipment at Cost/ Revaluaton 22 460 1,006 464 - 22 460 22 460 1006464 | (284 004); -g78% 1,006 464
Leases recognised as Property, Plant and Equipment (732,832) - (181,290) (748,717) (748,717) - (TA8 71T} &#DIVI -
Less: Apcumulaied Depreciaion (26,822) (181,290) (775) (26,822) (26,822) (181,200): 154469 : _g599% (181,290}
Less: Accumulated Impairment - (775) - - - (775) 775 0 -100.0% (775)
Total Property, Plant and Equipment (737,194) 824 399 (182,065) (753,079) (753,079) 824300 | EHHEEEE 824 309
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Construction Work-in-progress

Apquisiions

(Cpening Balance

Prior period correcions

Transier 10 Heritage asseat

Transfer 0 Iniangible Assels

Transier ©0 Invesiment property

Transfer 10 PPE

Less: Accumulated Impairment

Total Construction Work-in-progress

Heritage Assets at Cost / Revaluation

Less: Accumulated Impairment

Total Heritage Assets

Trade and other receivables from exchange transactions
Blediricity

Total Trade and other Receivables from Exchange Transactions
Non-current Receivables from Non-exchange Transactions
Sporing and Other Bodies

Staff Loans/Recoveries

Subsidiaries

Total Non-current Receivables from Non-exchange Transactions
Total Other non-current assets

216,356

(193,981)
(216)

65,673
252187

252,187

(216)

105,483

(216)

65,673
262187

39,810
(252,187)

(216)

22,159

17,860

252,187

105 267

105,267

17,860

{212,597)

463

463

(453)

463

463

(4?53}

22 306

22 306

(22,306)

22 306

22 306

{22,306)

14,561

14,561

Total Non Current Assets

{680,121)

1,341,220

68,434

{627,460)

{627.450)

1,341,220

TOTAL ASSETS

(544,007)

1,845,196

187,060

{@73,127)

@73.127)

1,845,196

Financial Liabilities

Concessionary Loan

Short-t2rm Borrowings

Current porion of Finance Lease Liabiliies
Current poron of Non-current Borrowings
Current porion of Operaiing Lease Liabiises
Unamorised Premium on Long-ferm Debis
Total Financial Liabilities

Consumer Deposits

Building Plans

Buying Card

Blediricity

Hiring of Decorafve llems

|Tota| Consumer Deposits

8,223
0

7,480

7,480

6,423
0

6,423
0

7,480

5423
(7 ,480)

8221

7480

7480

6,423

6,423

7480

0 :ugr}

4,890

0

5,661

5,661

4775

0

4,775

0

5,661

4775
(5,661)
0

1800 ]

5561 ]

5661 |

T775

I775 ]

5561 ]

EEE

60.6%

-100.0%

H#DIVID!

-66.9%

-100.0%

-100.0%

-100.0%
-100.0%

-148.8%
-125.6%

#DIVI!

-100.0%

-14.1%

#DIVI!

-100.0%

#DIVI!
-15.7%

65,673
262187

317,860
463

463

22 306
22 306

1,341,220
1,845,196

7,480

7480

5,661

T 5pe1]
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Trade and Other Payable Exchange Transactions

Accrued Interest 4,359 (0} 1,045 5,002 5,082 (0} 5,082
Advance Paymenis = 1,045 = = = 1,045 (1,048)
Afiliates, Related ParSes and Associated Companies 66 = = 66 66 = 66
Agency Fees Payable - - 8,263 - - - —
Audior-General of Souwth Africa 4107 8,263 17,432 4,107 4,107 8,263 (4,156)
Bonus = 17,432 2175 = = 17,432 (17.432)
Compensalion Commission (COID) (775,224} 2,175 4,767 (808,338) (808,3238) 2175 | (810,514)
Conirgl, Clearing and Interface Acoounis = 4,767 = = = 4, 76T (4,767)
Deferred Revenus = = = = = = -
Dividends Declarsed = = 2,323 = = = -
Eleciricity Bulk Purchase = 2323 = = = 2323 (2,323)
Fair WValue Adjustment — - - - - - -
Iniercompany/Pareni-subsidiary Transacions 24,000 = 23212 24,000 24,000 = 24,000
Leawve Accrual 1,227 23,212 357 1,227 1,227 23,212 (21,985}
Long Service Award = 57 = = = asT (35T}
Municipal Debt Relisd = = 81,704 = = = -
Cwerime 51,504 81,704 42,580 39,708 39,708 81,704 (41,985}
Payables and Accruals 144,185 42,656 = 154,818 154,818 42,656 112,162
FAYE Deducions 504,993 = = 616,161 616,161 = 616,161
Pension and ReSrement ConfribuSons 22 802 - (64, 586) 21,349 21,345 - 21,349
Retensons = (64,662) 1,183 = = (64,862) 64,662
Standby = 1,193 = = = 1,193 (1.193)
Tender documeniaion 3,067 - 2784 2,651 2,651 - 2,651
Unallocated Deposits = 2,784 = = = 2,784 (2,784}
Water Inweniory Bulk Purchases = = 1,129 1,997 1,997 = 1,997
VAT Payables Ouput Tax Accrual - 1,128 - - - 1,128 (1,128)
VAT Payables Ouiput Tax Prowvision for Doubdul Debt Impairment — — — — — — —
Total Trade and Other Payable Exchange Transactions 2.5 75,087 124,379 124,379 62,837 62 837 124,379 (61.542)
Trade and Other Payable Non-exchange Transactions

Transfers and Subsidies Payable

Capial 3] = = 3] (3) = (3]
CperaSonal = = = = = = -
Total Transfers and Subsidies Payable (3) - - (3) (3) - (3)
Transfers and Subsidies Unspent

Capital (85,169) = = (76,060) (76,060 = (76,080)
Operaional — — — — — — —
Total Transfers and Subsidies Unspent [85.769) - N (76,060} [76.060) - [76.060)
VAT Payables Oulput Tax Accrual (3,281) = = = = = -
VAT Payables Cutput Tax Provision for Doubiful Debt Impairment = = = = = = —
Total Trade and Other Payable Non-exchange Transactions 2 (68 454) - N (76.063) [76.063) - [76.063)
Provision

Alien Vegeiasion 1,662 = 1,330 1,662 1,662 = 1,662
Bonus 686 1,330 7,646 586 686 1,330 (645)
Decommissioning, Restoraion and Simiar LiabiiSes - 7,646 - - - 7,646 (7,548
Ex-grasa Pension = = = = = = —
Insurance Claims - - 2700 - - - -
Leawve = 2,700 = = = 2,700 (2, 7007
Lisgason 1,754 - - - - - —
Pension Fund Invesmment Refurn Shorifall 1,802 - - - - - -
Staff Pariy - - - - - - -
Imp-adrmeni = = = = = = -
Total Provision 5.903 11,677 11,677 2,247 2247 11,677 (9.429)
VAT Payable

VAT Payable: Oulput Tax = = = G043 S43 = D43
VAT Payable: VAT Confrol = = = = = = -
Total VAT Payable - - - 043 943 - 943
COther current liabilities

Employee Benefits.

Post-employment Bencfis = 4,869 2,191 1,902 1,902 4,869 (2,968)
Céher Long-Term Benefis - 2181 - - - 2181 (2,181)
Terminaion Benedis = = = = = = -
Total Employee Benefits N 7.060 FEEL] 1,002 1.002 7.060 {5,154
Deferred Tax LiabiliSes = = = = = = -
Income Tax Payable - - - - - - —
Intercompany/Farent-subsidiary Transacions = = = = = = —
Total Other current liabilities - 7.060 2,191 1,902 1,902 7.060 (5.159)
Total Current Liabilities 5,649 156,257 151,388 3,064 3,064 156,257 {153,193)

AT
-100.0%
HONWHD!
-50.3%
-100.0%
-37260.1%
-100.0%
-100.0%
HOWID!
-84 7%
-100.0%
-51.4%
262.9%
HOWHD!
HOWHD!
-100.0%
-100.0%
HONWHD!
-100.0%
HOWHD!
-100.0%

-49.5%

HOWHD!

HOWID!

HONHD!

HOWHD!

HOWHD!

HOWHD!

-100.0%

-80.8%

HOWHD!

HONWHD!

-60.9%

-100.0%

-73.1%

-T3.1%
-88.0%

1,129

124,379

4,869
2,191

7,060

7,060

156,257
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Non-current Liabilities
Financial Liabilities
Borrowings

Annuity and Bullet Loans
Bankers Acoeplance Cerdficate

Concessionary Loan 211 - 2,364 217 21m - 271 E#DI -
Derivaive Financial Liability 8,219 2 364 (1,625) 8219 8,219 2 364 5854 | 247 5% 2 364
Finance Lease Liability - (1,625) - - - (1,625) 1,625 ¢ -100.0% (1,625)
Total Borrowings 10,390 739 739 10,390 10,390 739 9,651 ¢ 13068.6% 739
(Cperaiing Lease Liability = = = = = = - =
Total Financial Liabilities 10,390 739 739 10,390 10,390 739 9,651 739
Provisions

Alien Vegetalion = = = = = = - =
Bonus 25,333 - 87,260 25,333 25,333 - 25333 | =DV -
Decommissioning, Resioraion and Similar Liabililes - 87,260 - - - 87,260 (87,260); -100.0% 87,260
Lisgafion 20,138 - - - - - - -
Pension Fund Invesiment Return Shorial - - - - - - - -
Staff Parily = = = = = = - =
Total Provisions 45471 87,260 87,260 25,333 25333 87,260 (61,928): _7109% 87,260
Other non-current liabilities

Employee Benefits

Post-employment Benefiz - 93,503 (33,066) 20,138 20,138 93,503 (73,365); -78.5% 93,503
Cther Long-Term Benefiis - (33,066) - - - (33,066) 33,066 : -100.0% (33,066)
Terminadon Benefis - - - - - - - -
Total Employee Benefits - 60,437 (33.066) 20138 20,138 60 437 (40,299): -85 7% 60,437
Deferred Tax Liabilifes - - - - - - - -
Iniercompany/Parent-subsidiary Transacions = = = = = = - =
Total Other non-current liabilities - 60,437 (33,066) 20,138 20,138 60,437 (40,299): _55.7% 60 437
Total non current liabilities 55,860 148,436 54,932 55,860 55,860 148,436 (92 576): _g2 49 148,436
TOTAL LIABILITIES 61,510 304,693 206,321 58,924 58,924 304,693 1 (245,769); _gp7op 304,693
CHANGES IN NET ASSETS (605,516) 1,540,503 (19.261) (532,051) {532,051) 1,540,503 | HEEREEE 134 500 1,540,503
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit)

Changes in Accoundng Policy = = = = = = - =
Correciion of Prior Period Error - - - - - - - -
Depreciaion Ofsets 1,250,781 - 1,408,869 1,278,484 1,278,484 — 1278484 1 Epv -
Opening Balance 103,243 1,408,869 83,162 105,860 105,860 1,408,860 | #HEHHE g2 5% 1,408,869
Transkers ioffrom operaing revenus and expendiure - 83,162 - - - 83,162 83,162); -100.0% 83,162
Transfers infirom Reserves - - - - - - - -
Total Accumulated Surplus/{Deficit) 1,354,025 1,492,031 1,492,031 1,384,344 1384344 1492031 (107 687); _7.00 1,492,031
Total Other - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 1,354,025 1,492,031 1,492,031 1,384 344 1,384 344 1492031 ¢ (107 687) 1,492,031
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Table SC4: Creditors Analysis

Description - Budget Year 2026/27 Prior yea.r totaks
Code 0- - 61- 91- 121- 151 - 181 Days - Over 1 Total for Chal? (same

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricily 0100 - - - - = = = = -
Bulk Water 0200 = - - - - - = = =
PAYE deducons 0300 - - - - - = = = =
VAT (output less input) 0400 = - - - - = = = =
Pensions / Refrement deduciions 0500 = = - - - - - = 2
Loan repayments 0600 - - - - - = = = -
Trade Crediors o1 = - - - - - = = i
Audior General 0800 = = = - - = = = -
Other 0900 = - - - - = = = =
Total By Customer Type 1000 & = = - - - B - =

Supporting table SC4 provides creditors age analysis. In terms of section 65 of the MFMA all
creditors must be paid within 30 days of receiving an invoice. No creditors were outstanding for
more than 30 days. All invoices were paid within the prescribed period for the first quarter.

Table SC5: Reconciliation of IDP, Strategic Objectives & Budget (Operational)

Strategic Objective MTDP Service Qutcome 202526 Budget Year 2026127
Ref : . v
Audited Original Adjusted YearTD YTD YTD Full Year
Outcome Budget Budget Wonthly actual {YearTD actual budget variance : variance ;| Forecast

Executive & Council -
To Sirenghihen paricipaiory governance wihin the governance Sound Governance 40,522 42740 - 2876 8,563 7,769 7941 10.2% 42,740
Office of the Municipal Manager _
Improved eficiency and efeciveness of the municipal adminisiragon Capaciated and efiecive human 53,824 57,480 - 5141 1,760 12131

capial (371} -31% 57,480
Budget & Treasury -
To impk 1t sound financial q i pracices Sustainable fnacial 102,825 85,037 - 9115 18,874 16,403

qrowih/Viabilty 3571 21.8% 85,039
Corporate Services -
Improved eficiency and efeciveness of the municipal adminisirafion Capaciated and efieciive human 35,357 63,007 - 2274 11,469 12,515

capial (1,046); -B4% 63,007
Community Services -
Faciiae promodon of healf and wel being of communises Improved social wel being 157,108 | 199,118 - 11,634 30929 0870 (moan) 243% 198,118
Technical Services -
Reduciion in the level services delivery backiogs. To faciiiaie economic Aocessible and sustainable 338,107 338,306 - 30,369 63,791 63,284 5071 0.8% 338,308
Development Planning -
To provide a sylemai iniergraied spaaliand develoment policy. Increase  Iniergraied human seSlement 19,064 28,681 - 1,697 41 6,197 (2,085); -337% 28,680
Executive Support _
Faciiiate promodion of heatth and wel being of communiles Improved social wedl being 27,660 27,766 - 2,368 6,521 5185 143 21.1% 27,766
Total Expenditure 1 174 462 842,24 - 65,475 157,216 164,354 (7.138), (0)] 842,226

Supporting tables SC5 provides reconciliation of IDP, strategic and budget with the actual
operational expenditure spent by the municipality.
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Table SC6: Reconciliation of IDP, Strategic Objectives & Budget (Capital)

Strategic Objective MTDP Service Outcome 02526 Budget Year 2026/27
Ref ; P ¢
one | Duigs | iga MOV a0z [ Ll e | o

Executive & Council _

To Strenghthen paricipatory governance witin the governance Sound Governance -

Office of the Municipal Manager -

Improved eficiency and efleciveness of the municipal adminisirason Capaciaied and efiecive human _

Budqet & Treasury - -

To implemement sound fnancial management pracices Sustainable fnacial -

Corporate Services -

Improved efficiency and efleciveness of the muricipal administason Capaciiaied and eflecive human 1,693 2756 = = 1,112 484 6280 1297T% 2756
Community Services -

Facitate promofon of heakh and wel being of commuriies Improved social wel being 11286 3350 = 2 2 81 (19 91.2% 3,360
Technical Services _

Reducfon infhe level services delivery backlogs. To faciltate economic Accessitle and susiainable 83,827 64,372 - 10,759 23516 11,286 12230 1084% 64,372
Development Planning -

To provide a sylemaic iniergraied spafaliand develoment policy. Increase  : Iniergraied human selement -

Executive Support _

Faciltate promofion of heath and well being of communiies Improved social wel being -

Total Capital Expenditure 1 97 246 70,488 - 10,761 24630 11,851 12,779 0 70,488
Supporting tables SC6 provides reconciliation of IDP, strategic objectives and budget with
actual capital expenditute spent by the municipality.
Table SC12: Capital Expenditure Trend

2025/26 Budget Year 2026/27
. % spend of
s g:‘t:e"?e Original Budget :Adjusted Budget: Quarter1 :YearTD actual ;::gre[: va;argce varYi:?ce Or‘i);inal
Budget

R thousands %

Monthly expenditure performance trend

July 20,105 9,825 - 6,833 6,833 9,825 2992 305% 10%
August 1,730 5,710 - 7,036 13,869 15,535 1666 107% 20%
September 10,652 6,969 - 10,761 24,630 22,504 (2.126); -94% 35%
Oclober 1,885 5,060 - - 27,564 -

November 10,268 4,463 - - 32,028 -

December 11,281 4,345 - - 36,373 -

January 850 3,046 - - 39418 -

February 121,232 7,696 = = 47114 -

March 33,004 6,225 - - 53,338 -

Aprl 3,049 3474 - - 56,813 -

May 21,577 4,585 - - 61,308 -

June (138,386) 9,000 - - 70,488 -

Total Capital expenditure 97,246 70,488 ~ 24,630

Supporting table SC12 provides information on the monthly trends for capital expenditure and

this tables serves as a supporting table for table C5. In terms of this table the capital

expenditure for first quarter amounts to R24, 630 million. The year to date actual amounts to

R24, 630 million and year to date capital budget is R22, 504 million that gives rise to

underspending variance of R2, 126 million that translate to -9.4% of original budget.
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Table SC13a: Quarterly Capital Expenditure on New Assets

2025i26 Budget Year 2026/27

e T oo | o | o | ot vmuid (S | D | | e
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 15,186 13,856 - 2,609 2,609 4711 2103 6% 13,856
Roads Infragtructure = 9794 = = = 3,247 3237 ¢ 100.0% 9794
Roaos - 9794 - - - 3237 (3.237) (0) 9794
Road Structures = = = = = = - =
Road Furniture - - - - - - - -
Capital Spares - - - - - - - -
Storm water Infrastructure - 643 - - - 212 212 1 100.0% 643
Drainage Collection = 643 = = = 22 (212) (0) 643
Storm water Conveyance - - - - - - - -
Attenuation = = = = = = - =
Electrical Infrastruciure 14,187 2609 - 2609 2509 1137 0 (1471); -1294% 2,609
Power Plants - - - - - - - -
HV Substations = = = = = = - =
HV Switching Station = = = = = = - =
HV Transmission Conductors - - - - - - - -
MV Substations - 2,609 - 2,609 2,609 1,137 1471 0 2,609
MV Switching Stations = = = = = = - =
MV Networks 14,187 - - = - = - =
Capital Spares = = = = = = - =
Soéd Waste Infrastructure 999 811 N - - 125 125 ¢ 100.0% 811
Landfil Sites 999 811 = = = 125 (125) (0) 811
Waste Transfer Stations - - - - - - - -
Community Assets - 1724 - - - 301 301 100.0% 1724
Community Faciifes - 681 - - - ki 38 0 100.0% 681
Cemeteries/Crematoria - 681 - - - 38 (38) (0 681
Sport and Recreafion Faclies N 1,043 - - - 264 264 ¢ 100.0% 1,043
Indloor Faciities - - - - - - - -
COutdoor Facities = 1,043 = = = 264 (264) {0 1,043
Capital Spares - - - - - - - -
Heritage assets - - - - - - - -
Other assets 638 1,132 ~ ~ ~ 269 269 i 100.0% 1132
Operational Buidings 638 1,132 - - - 269 269 100.0% 1,132
Municipal Offices 638 1,132 = - - 269 (269) (0) 1,132
Computer Equipment 883 1,664 - 1,112 1112 230 (882); -383.9% 1,664
Computer Equipment 883 1,664 - 1,112 1,112 230 882 0 1,664
Furniture and Office Equipment 870 397 - - - 81 81 1000% 307
Furniure and Ofice Equipment 870 387 - - - a1 (81) (0) 387
Machinery and Equipment 7,284 643 - - - 115 115 | 100.0% 643
Machinery and Equipment 7,284 643 - - - 115 (115) (0) 643
Transport Assets 1175 68 - 2 2 n 0 900% 68
Transport Assels 1175 68 - 2 2 22 (20) (@) 68
Total Capital Expenditure on new assets | 1 | 26,036 19,484 - 318 3723 5,730 2007 33.0% 19,484
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Table SC13b: Quarterly Expenditure on Existing Assets

2025i26 Budget Year 2026/27
Description Ref i iai i
P! Audited Original Adjusted Quarter!  YearTD actual YearTD ‘ffTD \'fTD Full Year
Qutcome Budget Budget budget variance | variance Forecast
R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 13,019 8,348 - - - 2730 2730 100.0% 8,348
Roads Infrastructure 13,019 348 - - - 86 86 100.0% 348
Roads 13,019 348 - - - 86 (86) (0} 348
Road Structures - - - - - - - -
Solid Waste Infastucure - 8,000 - - - 2,644 2644 ¢ 100.0% 8,000
Landfil Sites - 8,000 - - - 2,644 (2,644) 0) 8,000
Computer Equipment - - - - - - - -
Computer Equipment = = = = = = - =
Furniture and Office Equipment - - - - - - - -
Furniure and Ofice Equipment = = = = = = - =
Machinery and Equipment 136 217 - - - 72 72 1000% 217
Machinery and Equipment 136 217 - - - 12 (72) 0) 21
Transport Assets - - - - - - - -
Transport Assets = = = = = = - =
Total Capital Expenditure on renewal of existing assets | 1 | 13,155 8565 - i S 2802 2802 100.0% | 8565
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Table SC13c: Quarterly Expenditure on Repairs & Maintenance

202526 Budget Year 2026/27
Description Ref|  Audited Original Adjusted YearTD YTD YTD Full Year
rter1 | YearTD actual i :
Outcome Budget Budget e TR, budget | variance : variance : Forecast

R thousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 27,325 18,888 - 1,788 1,788 5,816 4000 693% 18,888
Roads Infrastructure 17,023 6,431 = = = 1,927 1,927 ¢ 100.0% 6,431
Roads 17,023 6,431 = = = 1927 (1.927) {0 6,431
Road Structures = = = = = = - =
Elecrical Infrastruciure 6,721 9,257 - 870 870 2,865 1995 | 69.6% 9,257
Power Plants = = = = = = = =
HV Substations - - = = £ s = s
HV Switching Station - - - - - - - -
HV Transmission Condluctors = = = = = = = =
MV Substations = 231 = = - 64 (64) (0) 231
MV Switching Stations 217 231 - - - 41 (41) () 231
MV Networks 5,901 8,159 - 870 870 2,601 (1,731) 0) 8,159
LV Networks - - - - - - - -
Capital Spares 603 635 - - - 159 (159) (0) 635
Solid Waste Infastucure 3581 3,200 = 918 918 1,024 106 : 104% 3,200
Landfill Sites 3,581 3,200 - 918 918 1,024 (106) (0) 3,200
Community Assets 9,593 5278 - 1,658 1,650 1,689 i 18 5278
Communiy Faciies 9,593 5,278 - 1,658 1,658 1,689 i 1% 5,278
Hals - - - - - - - -
Purls 9,593 5218 - 1,658 1,658 1,689 (31) (0) 5218
Public Open Space - - - - - - - -
Other assets 212 2678 - 327 327 901 574 637% 2678
Operational Buidings 2121 2678 - 327 327 901 574 637% 2678
Municipal Offces 2121 2,678 = 37 37 %901 (574) (0) 2,678
Computer Equipment - - - - - - - -
Computer Equipment = = = = = = - =
Furniture and Office Equipment 678 609 i i i 105 105 . 100.0% 609
Furniure and Ofice Equipment 678 609 - - - 185 (195) (0) 609
Machinery and Equipment 15,565 13,557 - 3160 3160 4429 1260 287% 13,557
Machinery and Equipment 15,565 13,557 - 3,160 3,160 44291 (1,269) o) 13,557
Transport Assets 2237 2729 - 760 760 713 (46), 6.5% 2229
Transport Assets 2,237 2,229 - 760 760 713 46 0 2229
| Total Repairs and Maintenance Expenditure [ 1] 57519 | 43240 - 7693 7693 13,740 1 6051 440% 43240 |
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Table SC13d: Quarterly Expenditure on Depreciation

2025026 Budget Year 2026/27
Description Ref i iai i
" Oucome | Bugger | Dugger | @1 veaactsl) \C | ace | vaes | Forecas
R thousands 1 %
Depreciation by Asset Class/Sub-class
Infrastructure 45,3 41,589 - 12,001 12,091 13,048 18581 133% 41,589
Roads Infragiructure 39,756 30,864 = 10,474 10,474 10,516 42 04% 30,864
Roads 39,169 29,944 = 10,332 10,332 10,222 109 0 20,944
Road Structures a7 245 = 9 9 79 (T0) () 245
Road Furniture 551 674 = 134 134 216 (82) () 674
Capital Spares = = = = = = - =
Electrical Infrastrucure 4614 7,903 - 1,249 1,249 2529 1,280 ; 50.6% 7,903
Power Plants - - - - - - - -
HV Substations - - - - - - - -
HV Switching Station = = = = = = - =
HV Transmission Conductors = = = = = = - =
MV Substations 852 3,278 - 219 219 1,049 (830) (0) 3278
MV Switching Stations 224 347 - 56 56 1M1 (55) ©) 347
MV Networks 1,647 1,640 = 508 508 525 (n 0 1,640
LV Networks 632 gl - 159 159 247 (87) (0) m
Capital Spares 1,259 1,867 - 306 306 507 (291) ) 1,867
Solid Waste Infrastructure 1,961 2,822 - 368 368 %03 535 59.3% 2822
Lanafil Sites 531 1,050 = 89 89 33 (247) ©) 1,050
Waste Transfer Stations - - - - - - - -
Waste Processing Facilties 1,427 1,768 - 278 278 566 (287) (0) 1,768
Waste Drop-off Points - - - - - - - -
Waste Separation Faciiities = = - - = = - =
Electricity Generation Facilties - - - - - - - -
Capital Spares 3 4 = 1 1 1 0} ) 4
Community Assets 707 1,034 N 42 2 33 (11); -34% 1,034
Communiy Faciies 648 960 - 187 187 307 1201 39.0% 960
Halls 2 k]| = [ [ 10 ) {0 k)l
Centres 72 200 = 4 4 84 (23) {0 200
Cemeteries/Crematoria 129 220 - 3 3 70 (38) (0) 220
Poice - - - - - - - -
Purls 3 3 - 1 1 1 )] (0) 3
Public Open Space = = = = = = - =
Taxi Ranks/Bus Terminals 187 233 - 47 47 75 (27) (0) 233
Capital Spares 233 273 - 60 60 87 (27 ) 273
Sport and Recreation Faciiies 59 74 = 155 155 24 (131); -549.1% 74
Indoor Faciities - - - - - - - -
Outdoor Facilties 59 74 - 15 15 24 ©) (0) 74
Capital Spares - - - 140 140 - 140 i #DIVIO! -
Other assets 3134 3932 - 718 718 1,258 540 i 42.9% 3932
Operatonal Buidings 2,054 2,576 - 447 447 824 378 458% 2576
Municipal Offices 1,564 1,976 - 384 384 632 (248) (0) 1,976
Stores 208 280 = 6 6 %0 (83) 0) 280
Laboratories = = = = = = N =
Training Centres 262 320 = 56 56 102 (46) 0) 320
Housing 1,080 1,356 - 272 272 434 162 374% 1,356
Staff Housing = = = = = = = =
Social Housing 1,080 1,356 = 272 272 434 (162) ©) 1,356
Capital Spares - - - - - - - -
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Computer Equipment 1,399 1,844 x 369 360 500 222 375% 1,844
Computer Equipment 1,399 1,844 - 369 369 590 (222) (0) 1,844
Furniture and Office Equipment 1,944 2,625 - 482 482 840 358 1 427% 2625
Furniure and Cfice Equipment 1,944 2625 - 432 432 840 (358) (0) 2,625
Machinery and Equipment 5 581 5,654 - 1,147 1,147 1,809 662 65% 5,654
Machinery and Equipment 5,581 5,604 - 1,147 1,147 1,809 (662) 0) 5,604
Transport Assets 2,876 3,248 - 737 737 1,029 303 201% 3,248
Transport Assets 2,876 3,248 - 737 737 1,039 (303) ) 3,248
| Total Depreciation [ 1] 61,970 | 50926 —ii 15,885 ¢ 15,885 19816 0 39310 108% | 50,026 |

Table SC13e: Quarterly Capital Expenditure on Upgrading of Existing Assets

2025/26 Budget Year 2026/27
Description Ref| " Audited Original Adjusted | ot veaTDactual  YEATD Y ¥1D Full Year

Qutcome Budget Budget budget variance | variance Forecast
R thousands 1 %
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 58,056 184 - 20,907 20,907 13,12 (7,135); -51.8% 181
Roads Infrasiruciure 58,056 41,380 - 20,907 20,907 13522 (7,285) -535% 41,380
Roads 58,056 41,380 = 20,907 20,907 13,622 7,280 [} 41,380
Road Structures - - - - - - - -
Solid Waste Infastucure - 454 - - - 150 150 ¢ 100.0% 454
Landfil Sites - 454 - - - 150 (150) 0 454
Community Assets - 05 - - - 200 200 | 100.0% 605
Community Facilifes - 605 - - - 200 200 100.0% 603
Pubiic Open Space = = = = = = - =
Nature Reserves = = = = = = - =
Pubiic Abiution Faciities = = = = = = - =
Markets = = = = = = - =
Stalls - - - - - - - -
Abattoirs = = = = = = - =
Airports = = = s = = = =
Taxi Ranks/Bus Terminals = = = = = = - =
Capital Spares = = = = = = - =
Sport and Recreafion Faciies - 0 - - - 0 0 100.0% 0
Indoor Faciities = = = = = = - =
Outdoor Facilities = 0 = = = 0 (0) (0) 0
Capital Spares = = = = = = - =
Total Capital Expenditure on upgrading of existing assets| 1 | 58,056 | 42439 ; - 20 907 20 907 13972 : (6935): -496% 42439 |

Supporting Tables SC13a, SC13b and SC13b provide the details of capital expenditure by asset
classification for new, replacements and upgrading of assets separately, whilst Supporting
Table SC13c measure’s the extent to which the municipality’s assets are maintained.

35|Page



Table SC16: Investment Portfolio Analysis

Invlestrlnenlts by Imatu rity Period of Type of Interest Expiry date Opening Interest Prp;:l;tie Investment | Closing

Name of institution & investment ID Investment Investment Rate balance earned Withdrawal Top Up Balance
ABSA CALL ACCOUNT (9306519964) & Months Current Invesment | 7.45% 712026 43,774 1,081 (20,000) 28,143 53,004
STANDARD BANK (038823527-038) 1 Month Current Invesment ©  7.25% HNTI2026 5676 108 - - 5,781

STANDARD BANK (038823527-039) 2 Month Current Invesiment ;| 7.48% 24/08/2026 - 236 (25,236) 25,000 -
STANDARD BANK (038823527-040) 5 Months Current Invesment | 7.68% 14122026 - 442 - 25,000 25442
STANDARD BANK (038823527-041) & Months Current Invesment | 7.66% 24N T2026 - 441 - 25,000 25441

STANDARD BANK (038823527-042) 3 Months Current Invesiment ;| 7.59% 23/09/2026 - 395 (25,395) 25,000 -
STANDARD BANK (038823527-043) 4 Months Current Invesment | 7.64% 2212026 - 439 - 25,000 25439
STANDARD BANK (038823527-044) 1 Month Current Invesment ©  7.30% 10712026 - ) - 5438 5,506
Municipality sub-total 49 450 3,206 (T0,631) 158 587 140,613
TOTAL INVESTMENTS AND INTEREST 49 450 3,206 (70.631) 158,587 140,613

Supporting Table SC16 displays the council’s investments portfolio and indicates that the
municipality had an Opening balance of R49, 450 million, earned an interest of R3, 206 million,
withdrew an amount of R70 631 million, with a top up investment of R158, 587 million and
closed off with an amount of R140, 613 million at the end of first quarter
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Table SC17- Borrowings

. . 202526 Budget Year 2026/27
Bol - Caty ised Ref |-t - . - -
Mrawisg - Categurrsed by type # Audited Original Adjusted Quarter1 | YearTD actual {YearTD budget : YTD variance ; YTD variance ; Full Year Forecast
R thousands %
Borrowings
Annuity and Bullet Loans
Foreign Government and Internatonal Organisatons - - - - - - - -
General Public 2,17 2,364 - 2N 2,11 2,364 (193);  -32% 2,364
Infrastructure Finance Corporation - - - - - - - -
Total Derivative Financial Liability 21M 2,364 - 21M 217 2,364 (193) 2364
Finance Lease Liability
Banks = = = = = = - =
Development Bank of South Africa = = = = = = - =
Foreign Government and International Crganisaions = = = = = = - =
General Pubic 8219 (1,625) = 8219 8219 {1,625) 98441 5o56% (1,625)
Publc Invesiments Commissioners - - - - - - - -
Total Finance Lease Liability 5218 (1,625) [¥iL] [¥iL] (1,625) 9844 (1,625)
Total Securities - . B B B
Interest Rate Swaps - - - - - - - -
Total Borrowings 1 10,390 T30 10,790 10,390 EL] U5 1306 6% T |
Table SC18- Allocation and grant receipts
2025726 Budget Year 2026/27
Description Ref i iai i
P! Audited Original Adjusted Quarter1  YearTD actual YearTD YTD variance ‘frTIJ Full Year
Outcome Budget Budget budget variance Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 401,835 388,542 - 164,127 164,127 136996 FIREY! 198% 388542
Expanded Public Works Programme Infegrated Grant 2,862 271 - 693 693 619 740 120% 21m
Iniegraied Nasonal Electrifcaton Programme Grant 20,283 15,430 - 7492 7492 4938 25541 917% 15,430
Local Government Financial Management Grant 3 2,800 2,800 - 2,800 2,800 2,800 - 2,800
Equiable Share 375,890 367,541 - 153,142 153,142 128,639 24503 : 19.0% 367,541
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: 365 389 = 156 156 124 3 B2 389
Educaion, Training and Development Pracices SETA 365 389 - 156 156 124 El 252% 389
Total Operating Transfers and Grants a0 | 383931 = 164283 1642831 137120 g2 108% 388,931
Capital Transfers and Grants
National Government: 91,807 71,650 - 7415 7415 200 (5.405), ~128% 71,650
Energy Eficiency and Demand Side Management Grart 4,000 = = = = = o =
Municipal Infrasiruciure Grant 67,807 68,650 = 45 415 41,950 (4,535) -108% 58,650
Integraied Nasonal Electricason Programme Grant = 3,000 - - = 960 (o0); ~1000% 3,000
Municipal Disaster Recovery Grant 20,000 = = = = = - =
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 91,807 71650 - 37,415 37415 280 (5.495) 128% 71,650
TOTAL RECEIPTS OF TRANSFERS & GRANTS 194,007 460581 _ 01698 201698 180030 g7 120% 460,581
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Supporting tables SC6 provides details of grants received. The year to date actual receipts
amounts to R201, 698 million of which the major portion is attributed to equitable share. In the
reporting period, all gazetted grants were received according to National Treasury’s grants

payment schedule.

Table SC19: Transfers and Grant Expenditure

202526 Budget Year 2026/27
e Sl el el i e B = T ]
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 36,697 21,001 = 2,03 203 8357 (5326) -TO-T% 2,004
Expanded Publc Works Programme Inieqrated Grant 2,862 2771 = 724 724 619 105 | 17.0% 2771
Iniegrated Nasonal Electrificaton Programme Grant 0,283 15,430 = 1,027 1027 4938 (3910); T92% 15,430
Local Government Financial Management Grant 3 2799 2,800 = 279 279 2,800 (2,521)1 -90.0% 2,800
Municipal Disaster Recovery Grant 10,752 = = = = = - =
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: 364 389 - - - 124 (124); -100.0% 389
Educason, Training and Development Pracices SETA 364 389 = = = 124 (124); -1000% 389
Total Operating Transfers and Grants 37,060 21,390 = 2,01 201 8,481 (6.450); -76-1% 21,390
Capital Transfers and Grants
National Government: 95,959 71,650 z 27,043 7,043 2010 (15867); -370% 71,650
Energy Eficiency and Demand Sile Management Grant 3.9M = = = = = - =
Municipal Infrastructure Grant 67,807 68,650 = 24,043 24043 41950 0 (17.907); 427% £8,650
Iniegrated Nasonal Electriicaton Programme Grant = 3,000 = 3,000 3,000 960 2040 § 2125% 3,000
Municipal Disaster Recovery Grant 24,162 = = = = = - =
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Qther grant providers: - - - - - - - -
Total Capital Transfers and Grants 95959 71,650 - 27,043 27,043 2910 (15867) -370% 71,650
TOTAL EXPENDITURE OF TRANSFERS 8 GRANTS me| s = 29,074 ool sam @an B g

A total amount of R29, 074

million that have been spent on conditional grants by the end first
quarter and the year to date budget thereof amount to R51, 391 million and this resulted in
overspending variance of R22, 317 million that translates to 43%. Of the total spending
amounting to R29, 074 million, R2, 031 million is spent on operational grants whilst R27, 043
million is spent of capital grants.
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GRANTS PERFORMANCE - FIRST QUARTER

400,000,000
350,000,000
300,000,000
250,000,000
200,000,000
150,000,000
100,000,000
el e _— — ‘%
FMG EPWP EQ-SHARE LGSETA INEP MIG
) . FMG EPWP _ EQ-SHARE : LGSETA “ INEP : MiG
@ Budget 2,800,000 2,771,000 377,640,880 388,685 18,430,000 68,650,000
@ Adj Budget - - :
[ Yed Actuaks 279,425 724,209 99,772,036 - 4,027,410 24,043,274

The above graph depicts the gazetted and/or budgeted amounts for all the grants and the
expenditure thereof as at end of first quarter. The grants expenditure is shown below in
percentages:

¢ Financial Management Grant 9.98%

e Expanded Public Work Programme 26.14%

e Equitable Share 26.42%

e Municipal Infrastructure Grant 35.02%

¢ Integrated National Electrification Grant 21.85%

e Local Government Sector Education and Training Authority Grant 0%
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Table SC20: Reconciliation of Transfers, Grant Receipts and Unspent funds

A 202526 Budget Year 2026/27

LS Rel I pudited | Original | Adiusted | Quarter{ NearDactal: Yeald | YD | YD | Full Year
R thousands %
Operating transfers and grants: 13
National Government
Balance unspent at beginning of the year 73,896 - - 84,647 84847 - 84,647 ¢ #DIVID! -
Current year receipls 401,835 388,542 = 164,127 184,127 136996 27131 198% 388,542
Repayment of grants = = = = = = = =
Conditions met - transferred to revenue 6,607 21001 = 203 203 8357 :  (6326) TaT% 21,001
Condiions sl 10 be met - ransierred fo fabiiles 439034 367,541 = 245743 246743 128639 118104 918% 367 541
Other grant providers:
Balance unspent at beginning of the year 523 = = 522 522 = 522 ¢ #DIVID! -
Current year receipls 365 389 = 156 156 124 N B% 389
Repayment of grants - - - - - - -
Conditions met - transferred to revenue 364 389 - - - 124 (124); -100.0% 389
Condiions sill o be met - franskerred fo Babiiles 525 - - 678 678 - 678 ; #DIVID! -
Total operating transfers and grants revenue 37,060 21,300 - 203 20M 8.481 (6.450), 76.1% 21,300
Total operating transfers and grants - CTBM 2 439,558 367,541 - 247421 27421 128630 27007 @ 210% 367,541
Capilal transfers and qgrants: 13
National Government
Balance unspent at beginning of he year (98,524) - - (94,372) (94,372) - (94,372); #DIViD! -
Current year receips 91,807 71,850 - 3T 415 37,415 42810 (5495); -12.8% 71,850
Repayment of grants = = = = = = =
Conditions met - transferred to revenue 95,959 71,650 e 27,043 27,43 290 (15867) -370% 71,650
Cendiions s 10 be mel - ransierred 1o fabiiles (102,677) - - (84,000) (84,000) = (84,000) #DIVIO! =
Other grant providers:
Balance unspent at beginning of the year (308) - - (308) (308) - (308); #DIVIO! -
Current year receipis - - - - - - - -
Repayment of granis = = = = = = =
Conditions met - transferred to revenue - - - - - - - -
Condilons sl fo be met - franskerred o abiiles (308) = = (308) (308) - (308); #DIVIO! -
Total capital transfers and grants revenue 95,959 71,650 . 27,043 27,43 42910 1 (15,867) 71,650
Total capital transfers and grants - CTBM 2 (102,985); - - (84,309); (84,300) - (84,309) -
TOTAL TRANSFERS AND GRANTS REVENUE 133,020 93,040 — 20074 20,074 51,301 (22,317) 93,040
TOTAL TRANSFERS AND GRANTS - CTEM 136,574 367,541 - 163,113 163,113 1286301 (57.302) 367,541

Supporting table SC20 above provides details reconciliation of transfers, grants receipts and
unpent funds on grants as the quarter ended 30 September 2026.
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Table SC22: Councilor Allowances and Employee Benefits

Summary of Employee and Councillor remuneration Fis 5 M S
Original Adjusted Quarter1 :YearTD actual: YeaTD YD YD Full Year
R thousands %
A B C D

|Councillors (Political Office Bearers plus Other)

Allowances and Service Related Benefits

Basic Salary 16,839 17,762 17,762 4165 4,165 4440 (275); -6% 17,762
Cell phone Allowance 2,867 3,040 3,040 73 713 760 47: -6% 3,040
Housing Allowance - - - - - - - -
In-kind Benefis = = = = = = = =
Market Relaied Non-pensionable Allowance - - - - - - - -
Motor Vehice Allowance 6,120 6,715 6,715 1523 1,523 1,679 (156); 9% 6,715
Office-bearer Allowance 21 19 19 - - 5 (5); -100% 19
Out of pocket Expenses - - - - - - - -
Traveling Alowance 263 265 265 66 (1) -1% 265
Use of Personal Facildes - - - - - - - -
Total Allowances and Service Related Benefits 26,110 27,801 27,801 6,467 6,467 6,950 (483); -T% 27,801
Social Contributions

Medial Aid Benefis - 4 4 - - 1 (1); -100% 4
Pension Fund Contribugons 2,348 2482 2482 252 252 621 (369); -59% 2482
Total Social Contributions 2,348 2,486 2,486 252 252 622 (370); -60% 2,486
1 otal Counciliors 28458 302880 30288 5,719 5,719 7572 1% T 30288
% increase

Senior Managers of the Municipality

Salaries and Allowances

Basic Salary 9,348 8,811 8811 1,774 1,774 2820 (1,046); -37% 8,811
Bonuses 305 383 383 = = 122 (122)i -100% 383
Allowance -

Accommedaton, Travel and Incidenial - - - - - - - -
Cellular and Telephone 174 210 210 48 48 67 (20); -29% 210
Housing Benefis = - - - - = - -
Non-pensionable - - - - - - - -
Travel or Motor Vehicie 907 1139 1139 237 237 364 (128); -35% 1,139
Voluniary Work - - - - - - - -
Total Allowance 1,081 1,349 1,349 284 284 432 (147): -4% | 1349
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Total Service Related Benefits - - - - - - - -
Total Salaries and Allowances 10,734 10,543 10,543 2.058 2.058 3374 @315)  -39% 10,543
Social Contributions

Bargaining Council 1 1 1 0 0 0 ()] 1
Group Life Insurance - - - - - - - -
Medical 335 37 3N 66 66 119 (83); -44% 3N
Pension 451 646 646 43 43 207 (164); -79% 646
Unemployment Insurance 13 16 16 3 3 5 (2)i -33% 16
Total Social Contributions 799 1,034 1,034 112 112 331 (218): -66% 1.034
Post-retirement Benefit 6

Medical - - - - - = - =
Cther Benefis - - - - - - - -
Pension - - - - - - - -
Total Post-retirement Benefit - - - - - - - -
Costs Capialised 1o PPE - - - - - - - -
Sub Total - Senior Managers of Municipality 11,533 11577 11577 2171 2171 3,705 (1534) -41% 11577
% increase 4

Salaries and Allowances

Basic Salary 134,590 151,770 151,770 34,358 34,358 42,705 (8,346); -20% 151,770
Bonuses - 42 42 - - 13 (13); -100% 42
Allowance

Accommodaton, Travel and Incidental 6 - - - - - - -
Cellular and Telephone 3 2,567 211 271 673 673 779 (106); -14% 2
Housing Benefis 3 312 309 309 99 99 9 0 0% 309
Non-pensionable - - - - - - - -
Travel or Motor Vehicle 3 17,735 20,372 20,372 4724 4724 5429 (705); -13% 20,372
Voluntary Work - - - - - - - -
Total Allowance 20,620 23392 23392 5,497 5,497 6,306 (810); -13% 23392
Service Related Benefits

Acing 3 201 841 841 57 57 252 (195); -78% 841
Bonus 3 10,778 12,055 12,055 115 115 3,348 (3.234); -97% 12,055
Danger Allowance 3 - - - - - - - -
Entertainment 3 - - - - - - - -
Fire Brigade - - - - - - - -
In-kind Benefis 3 - - - - - - - -
Leave Pay 3 2,662 172 172 605 605 55 550 998% 172
Lifeguard/Duty Squads = = = = = = = =
Long Service Award 3,106 887 887 940 940 283 657 i 232% 887
Oversme 730 287 287 38 38 92 (54); -58% 287
Scarciy 3 - - - - - - - -
Standby Allowance 3 1,594 470 470 244 244 150 o4 62% 470
Tools Allowance 3 - - - - - - - -
Uniform/Special/Protecive Clothing 3 36 20 20 36 36 20 16 80% 20
Leave gratuty - - - - - - - -
Long Term Service Award - - - - - - - -
Total Service Related Benefits 19,108 14732 14732 2035 2035 1200 2166); -52% 14732
Total Salaries and Allowances 174,318 189,936 189,936 41,889 41,889 53,225 (11.335); -21% 189,936
Social Contributions

Bargaining Councl 60 69 69 16 16 21 (5); -25% 69
Group Life Insurance - - - - - - - -
Medical 8,648 9141 9141 2,186 2,186 2913 (727); -25% 9,141
Pension 24909 27,658 27,658 6,425 6,425 7,795 (1,370); -18% 27,658
Unempioyment Insurance 859 1,053 1,053 207 207 3an (104); -33% 1,053
Total Social Contributions 34476 37921 37921 [XXK] 8833 11,040 @2207) -20% 37921
Post-retirement Benefit 6

Medical 5,099 4480 4,430 - - 825 (825); -100% 4,430
Cther Benefis = = = = = = = =
Pension 1,865 - - - - - - -
Total Post-retirement Benefit 6,964 4480 4,480 - - 825 (825) 4,480
Costs Capialised to PPE - - - - - - - -
Sub Total - Other Municipal Staff 215,757 232,338 232338 50,723 50,723 65,090 (14,368) 232338
% increase 4

Total Parent Municipality 255,749 2718203 273203 59613 59,613 ¢ 76,367 (16,755): -22% 273203
TOTAL SALARY. ALLOWANCES & BENEFITS 255,749 74,203 74,203 29,613 59,613 76,367 [16,755) 74 203
% increase 4

[TUTALWMHANAGER S AN STAFF B prIFI]] FIEIH FLEREH 5200 520 58,795 [15.301) FLEEH

This table provides the details for councilor and

million from the planned figure.

employee benefits. For the first quarter the total
salaries, allowances and benefits amounted to R59, 613 million, which deviates with R15, 901
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Table SC23: Councilor’s and staff benefits

Disclosure of Salaries, Allowances & Benefits 1. Ref Budget Year 200027
Salary Contributions Allowances : Service Related Benefits Bonuses Total Package
R thousands
Councillors 3
Speaker 4 136,995 7991 64,266 - - 209,251
Chief Whip 128,490 7,495 61,006 = - 196,991
Execusive Mayor/Mayor 171,242 25,686 77,3%4 = — 274322
Deputy Execusve Mayor/Deputy Mayor = = = = = =
Execusive Commitee/Mayoral Commizee 356,879 13,496 174,398 = = 544773
Total for all other counciliors 3,371,778 196,970 1,924,744 - - 5,493 492
Secton 79 commitee chairperson - - - - -
Total Councillors 8 4,165,384 251,639 2,301,806 = = 6,718,829
Senior Managers of the Municipality 5
Municipal Manager (MM) 380,018 18,514 34,500 - - 433,031
Chief Finance Offcer 269,499 14,097 43,500 - - 327,095
= 6,115 - = - 6,115
= 4,601 - = - 4601
= 4474 7,500 - - 11,974
= 2317 - - - 317
List of each offical with packages >= senior manager
Senior Manger Development Planning 336,816 7,082 65,840 - - 409,738
Senior Manger Corporate Services 264,749 570 49,000 - - 314,320
Senior Manger Infrastructure 250,001 17,824 52,500 - - 320,325
Senior Manger Communiy Services 272,990 16,025 31,500 - - 320,515
Total Senior Managers of the pality 8,10 1,774,073 112,418 284,340 = - 2,170,832
Board Members of Entities 6,7
List each member of board by designation
Totai for municipai entities 810 - - - - - -
Senior Management of Entities
Chief Execuive Offcer (CEQ) = = = = = =
Chief Financial Oficer = = = = = =
List of each offical with packages >= senior manager
Total Senior gers of Entity 8,10 - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE REMUNERATION 10 5,939,457 364,058 2,586,146 - - 8,889,661

Supporting table SC23 provides details salary packages, allowances and benefits of councilors
and senior managers for the quarter ended 30 September 2026 spent by the municipality.
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Table SC30: Actual and Revised Targets for Cash Receipts

Budget Year 202627 22 Mo T:;“ﬂz‘:m““
Description Ref
July August Sept QOctober Nov Dec January Feb March April May June Budget Year | Budget Year | Budget Year
2026121 202121 202828

R thousands 1 Outcome : Outcome : Outcome : Budget Budget Budget Budget Budget Budget Budget Budget Budget
Cash Receipts By Source
Property rates 5,110 3,669 5747 15,757 15,767 15,114 14,470 18,330 17,044 14470 15,114 18,974 64,335 66,458 68,584
Service charges - Electriciy revenue 13448 16,058 18,256 46,560 46,560 44742 42,924 53831 50,195 42,924 4474 55,648 181,769 195,584 210,448
Service charges - Water revenue = = = = = = = < = = = = = = =
Service charges - Waste Water Management - - - - - - - - - - - - - - -
Service charges - Waste Mangement 736 m 79 2137 2,080 1999 1918 2403 229 1918 1,999 2886 8,655 8941 9221
Rental of faciiies and equipment 78 45 8 47 a1 410 392 497 462 392 40 514 1,744 1,802 1,860
Interest earned - external invesmens 1,044 1,187 974 1,963 1,963 1,883 1,802 2283 2123 1,802 1,883 2363 8013 8218 8543
Interest earned - outstanding debiors - - - 2313 2313 2298 2214 2582 2491 2487 2314 2732 8,985 9,807 10,705
Dividends received - - - - - - - - - - - - - - -
Fines, penalies and forieis 2173 1729 1,863 5,049 5,049 5133 5218 5829 5439 4938 4853 6,024 20,635 2572 21618
Licences and permis - - - 2014 2014 1,932 1,850 2343 2179 1,850 1,932 2425 8224 8495 8,767
[Agency services - - - - - - = = = = - - - - -
Transfers and Subsidies - Operational 153,204 11,679 10 65,187 66,209 175,201 64,871 66,950 194,143 64,871 65,00 65,978 388,931 369,115 399,840
Other revenue 1401 1,070 1,902 451 451 433 414 526 488 414 433 543 1,842 1,903 1964
Cash Receipts by Source 177,194 36,147 29681 141858 1 142822 0 249234 1 136135 1555731 276,861 136,067 ) 138708 : 158,089 693,134 692,954 741,557
Other Cash Flows by Source -
Transkers and subsidies - capal (monetary alocasons) (Nasonal 17,000 7492 20415 13741 13741 29311 13,681 13,861 24901 13,681 1371 13,891 71,650 83,790 78,586
Transkers and subsidies - capial (monetary aliocagions) (Nat/ Prov
Deparim Agencies, Househoids, Non-profe Insiusons, Private
Enterprises, Pubic Corporatons, Higher Educ Insguons) _ _ _ _ _ _ _ _ _ il _ o _ _ _
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - = = = = - - - - -
Shortterm loans = = = = = @ = = = = = = = = =
Borrowing long termvreiinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposis - - - 39 39 39 39 39 39 39 39 39 151 156 161
VAT Control (receipts) = = = = = = = = = = = = = = =
Decrease (increase) in non-current receivables - - - 344 34 330 316 401 373 316 330 415 1,406 1452 1499
Decrease (increase) in non-current invesiments - - - - - - - - - - - - - - -
Insurance Refund - Capial - - - - - - - - - - - - - 778,353 821,803
Interest on Short Term Invesiment (Greater then 90 days) and Long
Term Invesments - = = = = = = = = = = = = = =
Total Cash Receipts by Source 194,194 43639 50,096 155,983 156,947 218914 150,171 169,874 302174 150,104 152,789 172434 766,341 778,353 821,803
Cash Payments by Type =
Employee related cos's 20219 12,556 27912 60,395 60,395 59,187 57,979 65,227 62811 57,979 518 67,934 239435 247,096 259,001
Remuneraton of councllors - - - 7,937 7,937 7937 7,937 7,937 7,937 797 7,937 7937 30,288 726 3823
Interest = = = 200 200 180 160 280 240 160 180 29 1,99 697 23
Bulk purchases - Electricty - - - 45474 45474 45474 45474 45474 45474 45474 45474 47,636 167,108 182,165 198,578
|Aoquisiions - water & other inventory 1513 1,234 5484 6,462 6444 6,198 5,989 7489 6,99 6,000 6,099 7542 26,114 25M 27751
Contracted services 6,016 7213 14979 27,935 28,684 26,962 26,868 31,393 30,559 26,576 2782 32,39 131,182 109,796 113,921
Transfers and subsidies - other municipaiies - - - - - - - - - - - - - - -
Transfers and subsidies - other - - - 2791 2791 2677 2,563 3248 3,019 2,563 2677 3,362 1413 1,773 12134
Other expendure 36,861 3471 20414 23,689 23618 22763 21,97 27,49 25433 21927 278 28,190 93,281 101,484 103,897
Cash Payments by Type 64,609 %53 70789 174884 175544 ¢ 71379 168937 188207 . 182470 168616 172114 195201 700817 712,308 748,538
Other Cash Flows/Payments by Type
Capial assets 137 7218 11,542 213 21481 21,368 19,989 24872 23,351 20,438 21628 26410 88,336 100,084 87,244
Retenson (Capeal) = = = = = = = = = = = - = = =
Repayment of borrowing = = = = = = = < = = = = = = =
Other Cash Flows/Payments = = = = = & = = = = = = = = =
Total Cash Payments by Type 71,946 31,751 82,331 196,997 197,024 192,741 188,925 213169 205,821 189,054 193,742 21701 789,153 812,392 835,782
NET INCREASE/(DECREASE) IN CASH HELD 122249 11,888 (32,235) (41,014) (40,077) 86,167 (38,754) (43,295) 96,353 (38,950) (40,953); (49,267) (22.812) (34,039) (13.979)
Cash/cash equivalents at the monihiyear beginning: 658771 188126 . 200014 167,779 126,765 86688 172855 134101 9806 187,160 148210 107,256 65877 43,066 9027
Cashicash equivalents at the month/year end: 188,126 200,014 167,779 126,765 86,688 172,855 134,101 90,806 187,160 148,210 107,256 57,989 43,066 9,027 (4,952)

Supporting Table SC9 provides the details of the cash inflow for the budget setting out receipt
by source and payments by type. As at end of first quarter, cash receipts reflect an amount of
R287, 929 million whilst the total cash payment is R186, 028 million. The cash and cash
equivalent at end of the quarter amounted to R167, 779 million
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List of Capital Projects

202526 Budget Year 2026727

Function Project Description Type Ward Location Audited Outcome | Original Budget: Quarter1  ;YearTD actual; YearTD budget: YTD variance; YTD variance  Full Year Forecast
Parent municipality: %
Communiy Services Cemeieries/Crematoria UPGRADING OF GROBLERSDAL CEMETRY Upgrading Ward 13 = 05 = = 5 {183] (153
Community Services Cemeteries/Crematoria:Fencing of Luckau cemetery New Ward 24 - 681 - - - - 681
Communily Services Landfil Sies: Abluion Facity Groblersdal New Ward 13 4 2 = = 6 (6) 2
Community Services Landil Sies: Abluon Facity Roossenekal New Ward 30 4 % = = 6 (8) 2
Communiy Services Fencing of Roossenekal Landil Sie Upgrading  Ward 13 = 454 = = 115 (115) 454
Communiy Services Landiil Siies: Fencing of Takkop Cemetery New Ward 27 696 783 - - % (98] 8
Community Services Landill Skes:Nodoe Boards New Head Office 87 100 - - 2 (22) 100
Communily Services Landiil Sies: Weighbridge Groblersdal Landil Sie Renewal  :Ward 13 Ll 200 = = 4 [44) 200
Communiy Services Machinery and Equipment 500 Tweniy skip bins 500 New Whole of Municipality - 378 - - “ {44) 78
Communty Services Machinery and Equipment Machinery and Equipment New Whole of Municipality 174 174 - - 3B (33) 174
Communiy Services Machinery and Equipment Waste Pressure Washer New Head Office - ] - o - 38
Communiy Services Machinery and Equipment New Head Office 27 - = =f- - -
Communily Services Blue lights Siren and Insignia New Whole of Municipality = 8 2 2 17 (15) 68
Infrasiruciure MV Networks:Energy Eficiency and Demand Side Management New Whole of Municipality 4,000 - - - - - -
Infrasiructure Drainage Collecion:Groblersdal Storm water New Ward 13 1,566 739 = = 163 (163) 739
Infrasiruciure MV Substaions:Masakaneng Sub Stadon New Ward 14 - 3,000 3,000 3,000 832 2168 3,000
Infrasiructure Landill Skes:Groblersdal Landill sie 6.6 Renewal  iWard 13 11,539 9,000 - - 1,980 (1,980) 9,000
Infrastruciure Machinery and Equipment AIRCONS New Head Office 261 a7 = = 18 (18) a7
Infrasiruciure Machinery and Equipment Machinery and Equipment Renewal  :Head Office 174 200 - - ] )] 00
Infrasiructure Municipal Cfices:DEVELOPMENT CF MUNICIPAL IMPOUND New Head Office 435 502 = = 10 (110} 502
Infrasiructure Upgrading of Tafelkop Stadium Upgrading Ward 27 - 0 - o - 0
Infrasiructure Roads: Tambo/Elansdoorn Sport Stadium New Ward 9 - 11,263 - - 2478 (2478) 11,263
Infrasiructure Foads:Upgrading of Luckau access road Upgrading Ward 24 - kL] - - 4 (48 8
Infrasiruciure Roads:Moigiema Iniernal Stree's 600 Renewal  :Whole of Municipality - 8 - - 67 (67) g
Infrasiructure Roads:Upgrading of Tafelkop Bapeding Bus roue Upgrading Ward 17 3,628 18,749 9,708 9,708 4128 5,583 18,749
Infrasiruciure Foads Upgrading of Waalkral Bus roui Upgrading Ward 4 8423 28438 14254 14,254 6,206 7068 28438
Infrasiructure Outdoor Facililes: Constructon and Installason of Combi Courts and Ouidoor GYM (Ward 18) | New Ward 18 - 200 - - 23 (28) 200
Infrasiructure Cuidoor Facililes: Construcion and Insiallaion of Combi Courts and Cuidoor GYM (Ward 19)  New Ward 19 - 200 - - 40 (40 200
Infrasiruciure Ouidoor Faciiiles: Construcion and Insiallaion of Combi Courts and Ouidoor GYM (Ward 22) © New Ward 22 - 200 - - 3 (35) 200
Infrasiructure Outdoor Facililes: Construcion and Installason of Combi Courts and Ouidoor GYM (Ward 3) New Ward 3 = 200 = 3 (33) 200
Infrasiructure Cudoor Facililes: Construcion and Insiallaion of Combi Courts and Cuidoor GYM (Ward 4) New Ward 4 - 200 - - A (3} 200
Infrasiructure Outdoor Facililes: Construcion and Installason of Combi Courts and Ouidoor GYM (Ward 5) New Ward 5 - 200 - - u (34) 200
Infrasiructure MV Nesworks Installaion of high mast ightin Tafelkop Rammupudu T-Juncion New Ward 28 685 - - o - -
Infrasiruciure MV Networks Instalaion of high mast ightin Dikgalaopeng New Ward 25 4] - - L - -
Infrasiructure MV Networks:Installason of high mast light in Maisisi Vilage New Ward 20 685 = = =f- - =
Infrasiructure MV Networks Installaion of high mast ightin Makgopheng New Ward 18 685 - - o - -
Infrasiructure MV Networks:Instalason of high mast ightin Matala Lehwelere New Ward 14 685 - - - - - -
Infrasiructure MV Networks Installaion of high mast lightin Waalkraal Clinic New Ward 3 685 - - o - -
Infrasiruciure MV Networks Installaion of high mast lghtin Sompo New Ward 4 4] - - L - -
Infrasfructure MV Networks:Insialason of high mast ight in Magakadimeng New Ward § 685 = = = - - =
Infrasiructure MV Networks Installaion of high mast ightin Lusaka New Ward 1 685 - - o - -
Infrasfructure MV Networks:Insialason of high mast ightin Legolaneng New Ward 22 685 = = =f- - =
Infrasiructure MV Networks Installaion of high mast ightin Sephaku Fourways New Ward 23 685 - - o - -
Infrasiruciure MV Networks Instalaion of high mast in Takelkop Dipakapakeng bluemoon New Ward 28 4] - - L - -




List of Capital Projects (Continues)

202526 Budget Year 202627

Function Project Description Type Ward Location Audited Outcome |Original Budget: Quarter!  :YearTD actual: YearTD budget: YTD variance: YTD variance: Full Year Forecast
Parent municipality: %
Infrasiructure MV Networks:Installaon of Engineering Services at Game Fam New Ward 13 435 = = - - - -
Infrasirucure Roads: Constructon of Jerusalema/Moisephir siormwater control Renewal  ‘Ward 21 10909 = = =f- - -
Infrasiructure Roads:Re - construcion of gabions on RHS & LHS at Marapong vilage Renewal  :Ward 21 1 = = - - - -
Infrasiructure Roads:Re - consirucion of culvert bridge af Kgobokwane vilage Renewal  {Ward3 3,115 = = - - - -
Infrasiructure Roads:UPGRADING OF MOGAUNG ROAD Upgrading  :Ward 22 435 = - - - - -
Infrasirucre Foads:Lpgrading of Kgobokwane-Kgaphamadi Road Upgrading Ward 3 13475 - - - - - -
Infrasirucre Foads:Upgrading of Malaeneng A Niwane Access Road Upgrading Ward 8 1,951 - - - - - -
Infrasirucre Foads:Upgrading of Maraganeng iniernal Access road (MIG) Upgrading  :Ward 16 12,006 - - - - - -
Infrasirucire Foads:Upgrading of Mokumong access road io Maraieng faxi rank Upgrading :Ward 29 8,570 - - - - - -
Infrasirucire Foads:Upgrading of gravel road o pave and siorm water conirol at Moied vilage Upgrading {Ward 2 10,108 - - - - - -
Infrasirucire Roads:Upgrading of Ramaphosa from grave! io paved road Upgrading  Ward 1 435 - - - - - -
Infrastrucure Boreholes:Boreholes Laersdrit- Ward 15 New Ward 15 1423 = - - - - -
Infrastrucure Boreholes Tatelkop: Mashemong - Ward 25 New Ward 25 1426 = - - - - -
Infrastrucure Boreholes:Boreholes Phooko - Ward 09 New Ward 9 1423 = - - - - -
Infrasirucure Boreholes:Boreholes Maleoskop - Ward 12 New Ward 12 1423 - - - - - -
Infrasirucure Boreholes:Boreholes Aquavile market place - Ward 12 New Ward 12 1423 - - - - - -
Infrasirucure Boreholes Tailkop: Ga-Moloi - Ward 17 New Ward 17 1,448 = - - - - =
Infrasirucure Boreholes:Boreholes Ramogwerane -Ward 29 New Ward 29 1423 = - - - - =
Infrasiruciure Boreholes:Boreholes Sephaku - Ward 24 New Ward 24 1423 - - - - - =
Infrasirucure Boreholes:Boreholes Sierkioniein - Ward 29 New Ward 29 1473 = = =f- - -
Infrasiruciure Boreholes Taielkop: Bluemoon - Ward 28 New Ward 28 1423 - - - - - =
Infrasirucure Boreholes Takelkop: Cid Modanong - Ward 28 New Ward 28 1423 : = =f- - -
Infrasiruciure Boreholes Taielkop: Boleu -Ward 28 New Ward 28 1423 - - - - - =
Infrasiructure Boreholes:Boreholes Tafelkop Kampeng-ward 26 New Ward 26 1423 = = - - - -
Infrasiruciure Boreholes Takelkop: Bapeding - Ward 26 New Ward 26 1423 - - - - - =
Infrasirucure Roads:Low Leve! Bridge between Luckau io Fosa New Ward 29 3,500 = = =f- - -
Infrasirucre Foads:Re -Consirucion of siorm water channed for protecion of soll ercsion in Sephaku New Ward 24 2,850 - - B -
Infrasiructure Roats:Re -consirucion of siorm waler coniral; base correciion and reasing in Elandsdoorn New Ward 4650 = = - - - -
Infrasirucire Foads:Edge profecion;shoulders repairs; paichiwarks and reaseding in Roossenekal New Ward 30 2,000 - - - - - -
Infrasirucire Roads:Re -consirucion of low leved bridge in khathazweni/ Mathula vilage New Ward 3,500 - - - - - -
Infrastrucure Roads:Re -Construcion ofthe low -evel bridge in Kwampuduwane New Ward 3,500 = - - - - -
Corporaie Services Municpal Cfices:MOBILE OFFICE - New Head Office = 696 = = 146 (148) 696
Corporaie Services Furnture and Cfice Equipment Furniure and Ofice Equipment New Head Office 43 457 = = 66 (66) 487
Corporaie Services Computzr Equipment.Compuier Equipment New Head Office 870 1913 1,279 1,219 201 1078 1913
Parent Operational expenditure 142 656 80 516 28243 28243 17,283 10,960 30,516
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List of Operational Projects

2025/26 Budget Year 2026/27
Function Project Description

Type Ward Location ; Audited Outcome | Original Budget: Adjusted Budget: Quarter1  }YearTD actual YearTD budget: YTD variance  YTD variance : Full Year Forecast
Parent municipality: %
List all operational projects grouped by Function -
Bleciricity Bleciriicaion: Elecirificaiion of Luckau Maganagobuswa Work streams Ward 24 1,588 5817 - 78 278 1,302 (1,023); -T8.6% 5817
Eleciricity Elecirificaton Elecirificaion of Mabose ‘Work streams Ward 1 = 1,388 = = = = - 1,388
Blediricity Elecirificaton: Electrificaion of Manirombi Seciion Work streams Ward 21 3,102 3,855 - 34 314 387 73);  -18.8% 3,855
Eleciricity Electrificalion: Electrificaion of Mkhanjini ward 19 (Designs) | Work streams |  Ward 19 500 1,285 - - - 700 (7003 -100.0% 1,285
Blediricity Blectriication of Motsephiri New Stand ( Pre -Engineering) | Work streams |  Ward 21 - 164 - 118 115 188 72); -38.6% 164
Eleciricity Elecirificaion: Elecirificagion of Nyakelang (Pre-Engineering) : Work streams Ward 27 - 243 - B89 89 36 53 145.7% 243
Electricity Electrificadon: Electrificagon of Slovo Ext (Pre-Engineering) | Work streams Ward 1 - 164 - 95 95 8 58 1 151.0% 164
Bleciricity Blediriicaion: Electrificagion of Tafelkop Madisotoane Work streams |  Ward 25 - 243 - - - 22 (22)i  -100.0% 243
Eleciricity Elecrriicaton Kgaphamadi phase 4 ‘Work streams ‘Ward 21 = 1,928 = = = 54 (54);  -100.0% 1,928
Electricily Electrificagon:Kgobokwane Kgaphamadi Extension Work streams Ward 3 - 243 - - - an (3713 -100.0% 243
Bleciricity Elecirificaiion: Elecirificaiion of Niswelemotse Work streams Ward 4 3,241 - - - - 49 (4g)i  -100.0% -
Electricity Electrification: Electrificagion of Kgaphamadi ‘Work streams ‘Ward 21 2,737 = = = = = - =
Eleciricity Eleciriicaton Elecirificagion of Zaaiplass Police Stafon ‘Work streams ‘Ward 16 2,450 = = = = = - =
Eleciricity Eleciriicaton: Electriicagion of Lusaka ‘Work streams Ward 1 240 = = = = = - =
Eleciricity Elecirificaiion: Electrificafion of Oarlog ‘Work streams Ward 1 1,874 - - - - - - -
Eleciricity Elecirificaiion: Electrificaion of Doorom Work streams Ward 16 1,300 - - - - - - -
Eleciricity Elecirificaion: Electrificafion of Phooko ‘Work streams Ward 9 1,101 - - - - - - -
Parent Operational expenditure 20,295 15,430 - 893 893 347 (2,254} {0} 15,430
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Quality Certificate

I, Namudi Reginah Makgata, Municipal Manager of ELIAS MOTSOALEDI LOCAL
MUNICIPALITY, hereby certify that the quarterly report and supporting documentation for the
quarter ending 30 September 2026 have been prepared in accordance with the Municipal

Finance Management Act and the regulation made under the Act

Municipal Manager of Elias Motsoaledi Local Municipality (LIM472)
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